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EXECUTIVE SUMMARY

Project: WEGQO 2 - Building economic independence: the way out of intimate partner violence.

Project code: =~ REC-AG-2017/REC-RDAP-GBV-AG-2017 - 810371

Countries: Italy, Spain, Bulgaria, Greece

Donor: European Commission

Leader: ACTIONAID

Partners: Center for Sustainable Communities Development (CSCD - BG), Institute for Social

Research (IRS - IT), Rel.Azioni Positive Cooperative (IT], SURT Foundation (ES), Women's
Center of Karditsa (WCK, GR).

Evaluator: ARCO - Action Research for Co-Development

FOCUS:

WeGo2 - “Building economic independence: the way out of intimate partner violence (IPV]” is a project
financed by the Rights, Equality and Citizenship Programme of the European Commission-DG Justice and
Consumers. The project officially started at December 1st, 2018 and should have been implementing up to
November 30th, 2020. However, due to the challenges imposed by the outbreak of Covid-19 pandemic its end
was postponed to March 31st, 2021.

The main objective of the project is “broadening the use and deepening the impact of promising practices
on support services to foster IPV survivors’ economic empowerment piloted by practitioners, private
sector and public services in 4 EU countries” in such a way to “favour the entrance in the labour market and
the economic independence of IPV survivors via a better coordination of services and the support of the private
sector.”

The project is implemented in Italy, Bulgaria, Greece and Spain by a partnership composed by ActionAid Italy
(coordinator), Center for Sustainable Communities Development (CSCD - BG)J, Institute for Social Research
(IRS - IT), Rel.Azioni Positive Cooperative (IT), SURT Foundation (ES), Women's Center of Karditsa (WCK, GR).

The current report showcases the most relevant findings which have emerged during the Final Evaluation of
the project, carried out by the research center ARCO at PIN S.c.rl. in the moths of February and March 2021

METHODOLOGY:

The evaluation approach used by ARCO encompassed qualitative and participatory methods triangulated with
the desk analysis of project data and documentation.

In particular, the Evaluation strategy has been based on:
e Desk analysis of quantitative information collected throughout the project, of the relevant
documentation and reports, as well as of the monitoring reports and data. Through this analysis, the
attainment of the projects outputs and result indicators was assessed;

e Use of qualitative and participatory methodologies to include the key stakeholders and partners into
the evaluation activities, through key informant individual and collective interviews (KIl) and focus
group discussions (FGD). Participatory tools allowed to gain a deep understanding of the processes
behind the outcomes, as well as to investigate the outcomes produced by the project on the
beneficiaries and main stakeholders.

In addition, the Evaluation has been driven by:



0 the alignment of all evaluation activities with the international human rights standards, consistently
with the "Human right-based approach” universal values set out by the 2030 Agenda for Sustainable
Development, and to the Evaluating Human Development (EHD) theoretical framework;

o the application of an ethical approach to all research and data collection activities, guaranteeing the
respect of the dignity and privacy all involved people;

o the application of proper gender-sensitive lenses throughout all the evaluation phases and activities.

Given the restrictions imposed by the Covid-19 emergency, all data collection activities have been remotely
conducted, using web-conferencing platforms (mainly Teams, but also Zoom, Meet or Skype).

On the whole, 15 individual/collective interviews with Key Informants and 4 Structured Focus Group
Discussions have been carried out, involving in total 36 project stakeholders.

All the data have been analyzed by the Evaluators both through country-based and systemic lenses. Both the
country-based and the systemic perspectives has been designed in such a way to provide key insights on the
overall project contribution to the creation of conducive ecosystems in a medium-long term scenario, by
stressing WeGo2 linkages with its past and future experiences, namely WeGo! and WeGo3.

Moreover, particular attention has been devoted to the ex-post assessment and interpretation of project
outcomes with reference to the AA IT's framework to evaluate women empowerment

EVALUATION FINDINGS:

The triangulation of the qualitative and quantitative analysis of collected data throughout the evaluation along
with the desk analysis of project documentation has allowed the assessment of the project according to the
OCSE DAC criteria (OECD, 2019). The table below showcases the main evaluation results, while more detailed
findings are presented in the report:

OECD-DAC
CRITERIA LEVEL OF ACHIEVEMENT

e As a whole, WeGo2 project has shown to be able to properly identify and
tackle stakeholders and beneficiaries’ needs. This was found to be
particularly true for what concerns the AVCs and operators, along with the
women IPV survivors directly supported by them. To this regard, WeGo?2
has shown to have been able not only to meet beneficiaries’ needs but also
to shed light on the importance of introducing in the support-oriented

RELEVANCE processes further aspects which go beyond the legal and psychological

support traditionally provided by the support services and are able to

promote women empowerment on a wider spectrum.

’t ’t ’t ’t tx e The lack of effective coordination among private and public stakeholders

who work or could more effectively work to support IPV survivors’ socio-
economic empowerment was tackled as well by the project. To this regard,
crucial achievements were testified by the development of AVCs’™ and
Partners’ networks although, according to most the entrepreneurial
stakeholders consulted during the Evaluation, the linkages and
coordination among AVCs and entrepreneurs in favouring women’s job
placement are still poorly developed in all the four countries.




OECD-DAC
LEVEL OF ACHIEVEMENT

CRITERIA _

e A not fully satisfying aspect regarding project relevance with respect to

beneficiaries’ needs and priorities was reported instead by the consulted

entrepreneurs whose staff has been involved in the awareness-raising

sessions. Most interviewees, in fact, has stressed that it would have been

more useful for their organizations to better tailor the contents in

accordance with different factors related, for instance, to the current

COHERENCE

e On the whole, the project was detected to have successfully performed
EFFECTIVENESS with reference to the OECD-DAC dimension of Effectiveness.

priorities, the general level of previous awareness and the type of
participants.

e The outbreak of Covid-19 pandemic had a significant impact on both
beneficiaries and the project itself. In particular, the pandemic has both
caused new needs, and at least partially, generated some shifts in
stakeholders’ priorities. If on the one side the negative effects caused by
Covid-19 pandemic on all the project beneficiaries and stakeholders made
it harder for the project to achieve its targets, on the other side, they shed
light on the outstanding relevance of project objectives with respect to
the needs showcased by its final target group, i.e., the women suffering
from IPV.

WeGo2 alignment with the EU-level strategies and priorities concerning
IPV-GBV prevention and eradication as well as women empowerment was
fully confirmed, especially with regard to the EU focus on women’s access
to equitable and enabling job opportunities.

The compatibility with national strategies targeting women IPV-GBV
survivors’ socio-economic empowerment was confirmed as well, although
not all project countries are endowed with an advance legal and policy
framework to protect and empower women. Similarly, the existence of
local synergies successfully established by project Partners was explored
and verified.

WeGo2 project appeared to be perfectly consistent with both the vision and
mission of all the Partners involved.

The project appeared to be consistent with both AA’s approach and vision
on the holistic promotion of women empowerment as well as with AA’s
internal strategy to foster IPV survivors” economic empowerment.

e In general, the most significant attainments were achieved in the

framework of the activities targeting the 154 women IPV survivors
***** supported by the Project, the AVCs and operators involved in knowledge
sharing and capacity-building activities and the project Partner
themselves. Outstanding results were in fact obtained with regard to a) the
consolidation and development of both Partners and part of involved
AVCs’ networks, b) the increased know-how with respect to the socio-
economic dimension of women empowerment, and c) the quality and




OECD-DAC
CRITERIA LEVEL OF ACHIEVEMENT

effectiveness of the support provided by the involved operators to
women |IPV survivors.

e The pursuance of the project objectives targeting the local ecosystem
stakeholders and the job-related actors, instead, was found to be more
challenging. This was mainly due to the very ambitious and demanding
nature of these goals which, on the one side, generally require a much
longer period of time to be achieved and, on the other side, may be affected
by a wider range of factors which cannot be directly controlled by the
project. Indeed, both with regard to the ecosystem (WP3) and the
enterprise-related (WP4) components, project activities showed a high
degree of effectiveness in establishing and consolidating bilateral
relations between the Partners and a wide and well-diversified pool of
private and private stakeholders.

e In Bulgaria one Territorial Protocol was successfully signed in Ruse, in
Greece (Karditsa) and Italy (Milan), the process in ongoing, while the
existing local networks in Spain were further consolidated and expanded.

e The communication and dissemination activities appeared to have been
delivered in appropriate and effective way.

e Due to Covid-19 restrictions, most the project activities needed to be
redesigned in order to make it feasible for the Partners and the AVC
operators to implement them online. The effects of both the changes in the
overall efficacy of the tools was preserved. On the one hand, all Partners
agreed that that moment provided the Partnership with the opportunity to
pushing forward the theoretical and methodological reflection on
women’'s [(and especially IPV and GBV survivors) economic
empowerment. Conversely, the shift to virtual activities was considered
detrimental for both the support provided to women and for the
capacities to keep private and public stakeholders engaged.

e The main difficulties in timely implementing project activities with
respect to the initial workplan was due to the obstacles imposed by the
pandemic situation. Some delays were detected also in the collection of
data for the impact analysis.

EFFICIENCY

e The Partners unanimously stressed that WeGo2 was a very ambitious
project, whose initial design, however, was quite unclear.

’I ’ ‘ " N ik o Theinitial budget allocation was reported to be excessively fragmented

and not perfectly aligned with the implementing effort required by some
activities. Given all these obstacles, all the Partners have thus been
involved in a shared planning which allowed to clarify the roles and
improve the cooperation and the dialogue within the Partnership.

e Some Partners experienced a high turnover among their staff.




WeGo2 Partnership composition was perceived by all the interviewees as
one of the most crucial project strengths. In particular, this was mainly
attributed to the diversity and complementarity of Partners’ expertise
and characterization. Moreover, the Partnership appeared to be further
enriched by the Partners’ long-standing operativity in the local contexts.

The communication among Partners is now smooth and effective.
Significant improvement in the quality of the cooperation and
communication occurred once the frequency and the modalities of
interaction were modified, in such a way that monthly one-to-one meetings
and several joint discussions were organized, along with periodic steering
committee meetings. To this regard, the Covid-19 situation was reported
to have played an unexpectedly beneficial role, in boosting Partnership
cohesion and team spirit.

The overall governance of the project was found to be inclusive.

AA IT have shown to be very responsive and supportive for all the
Partners, succeeding in balancing an effective leadership role with the
ability to foster mutual dialogue.

Project efficiency is one of the aspects which has been challenged the most
by the overall pandemic situation. Nevertheless, WeGo2 Partnership has
shown remarkable flexibility in adapting project tools and activities in
order to continue pursuing project objectives in the most effective and
inclusive way.

OECD-DAC
LEVEL OF ACHIEVEMENT
CRITERIA _
On the whole, however, the use of project financial and human resources
was found to be carried out in the best way to ensure both project
effectiveness and efficiency.
e Indeed, the longer-term and the potentially transformative effects of
the intervention are significantly related to the project ability to
IMPACT generate a set of multilevel outcomes which may last beyond the
project timeframe. In this sense, the WeGo2 Impact is also intrinsically
related to both project Effectiveness and Sustainability.

***** e Despite it is still too early to properly detect the actual presence of long-

term secondary effects and the pandemic situation may hamper the
achievement of actual impacts, WeGo2 has been detected to have been
able to properly activate positive changes with reference to all its
targeted dimensions and stakeholders.

e Asfaraswomen’ssocialrelationships are concerned, improvements both
in terms of personal network dimension and positive characterization
of the existing ties have been detected; these changes in the shape of
women's relationships may be considered the basis for long-term effect,
given their relationship with different dimensions of women
empowerment, ranging from women’'s perceptions of self-efficacy and
self-esteem to their ability to effectively transform the micro-level social
structures they are inserted in.




OECD-DAC
CRITERIA LEVEL OF ACHIEVEMENT

e Positive foundations for future impacts were detected as well in the
assessment of the positive outcomes experienced by the women, as a
result of the “employment journey” activated through WeGo2. All these
elements represent short- and medium-term outcomes which could
however be interpreted as the first step for the achievement of long-term
changes positively influencing women's ability to pursue and achieve their
professional and economic objectives.

Both the capacity building and the peer-exchange activities involving
AVC operators have played a crucial role in laying the proper
foundations for long-term impact. All the interviewees, in fact, have
confirmed their intention to keep on supporting IPV survivors using the
conceptual framework provided by WeGo2.

Even if not yet detectable, a positive impact isexpected to arise in the
next future from the -certification processes undertaken by 10
enterprises in the framework of the WeGo2 Label.

Whether this knowledge will be successfully transformed into concrete
actions and behaviours needs to be evaluated in the medium-long run and
will probably depend not only on the capacity to leverage individual
entrepreneurs’ commitment and increase enterprises’ exposure to those
themes, but most of all on the ability to engage private sector actors in
stable and effective collaborations with the other crucial stakeholders
in the local ecosystem.

By fostering, enlarging and formalizing the local networks, the project
WeGo2 has successfully stimulated local stakeholders to more effectively
cooperate, pursuing the common aim of promoting IPV-GBV survivors’
socio-economic empowerment. Thus, the strengthening of the
cooperative ties among a well-diversified and complementary pool of
stakeholders represents one of the most significant and long-standing
heritage of WeGo2, which will play a crucial role in ensuring project
sustainability, as well.

Partners’ networks have experienced a 101,2% increase in the number
of ties. Along this line, the linkages with the enterprises have increased by
276,9%, while with the institutional actors by 70,2%. Furthermore, by the
end of the reporting period, these networks appear to have improved their
territorial coverage and increased the shares of stakeholders
acknowledged as both endowed with a high level of power and a high level
of interest.

If on one side, the negative effects on the labour market and the overall
business sustainability seem to be unavoidable and negatively affect
IPV survivors’ employability, on the other side, the effect of the pandemic
situation in changing the macro-level priorities may have different
results in the institutional prioritization of the fight against GVB and IPV
and the promotion of gender equality.

110



OECD-DAC
CRITERIA LEVEL OF ACHIEVEMENT

e WeGo2 sustainability is strictly interdependent to the overall
effectiveness of the project. From a general perspective, the existence of
the next edition WeGo3 represents crucial pillar to ensure the
sustainability of WeGo2.

e All the aspects of sustainability were found to have been addressed. In
particular:

o] WeGo2 project was found to have devoted much attention to
ensure technical sustainability. This was pursued through a
wide set of activities targeting both AVCs and its operators
(mainly through training activities, peer exchanges and
provision of tools) and the Partners (through tailored capacity
building activities. The technical sustainability was also
enhanced through the expansion of AVCs and Partners’
networks by encompassing a wider set of complementary
stakeholders.

0 The act of consolidating the existing partnership and
establishing new bilateral relations with crucial actors in the
local ecosystem is indeed a fundamental step in ensuring the
institutional sustainability of the project.

SUSTAINABILITY 0 The social sustainability is intrinsically related to the
effectiveness of the actions carried out with all the project
beneficiaries as well to stakeholders’ ownership, which appear

to be quite heterogeneous across the different stakeholders’
.00 0. $X¢ categories.

0 Significant obstacles were detected with respect to the cultural
sustainability of the project.
0 The economic/financial sustainability of project actions is

linked, on one side, to the existence of WeGo3 and, on the other
side, to AVCs and Partners capacities to attract funds.

e The key actors whose engagement were acknowledged by the
interviewees as crucial for both for the durability of WeGo2 positive
outcomes and the pursuance of the objectives foreseen in the incoming
WeGo3 edition were:

0 Institutional stakeholders and decision-makers;

0 Business-related/Employment-oriented actors;

0 AVCs and other civil society organizations supporting IPV-GBV
Survivors;

0 Actors in the educational systems;

0 Media and information providers.

e The kind of measures and/or elements which could ensure the medium-
long term sustainability of project outcomes has been investigated. To
this regard, the positive role of the Wego2 tools in providing the AVCs staff
with more suitable and effective instruments to support women'’s socio-
economic empowerment has almost universally been stressed. Similarly,
all the actions aimed at further fostering local and national networks as
well as creating new partnerships have been broadly recognized as crucial
elements to ensure the sustainability of project outcomes.

[11



OECD-DAC
CRITERIA LEVEL OF ACHIEVEMENT

WeGo2 attainments have been also assessed against ActionAid Italy
framework to evaluate women empowerment, according to which
empowerment is conceived as a progressive multidimensional enabling
process involving both individual and collective dimensions as well as
CONTRIBUTION embracing different aspects of life (namely the personal, social, economic,
political). Thus, WeGo2 actual contribution to the promotion of women
empowerment has been investigated. Despite the project was originally
EMPOWERMENT expected to work on the dimensions of “Resources” and “Micro-Level
Structures”, the evaluation finding revealed that WeGo2 contribution has
been far greater, positively influencing all the dimensions of women
empowerment, namely “Capacities”, “Sense of Agency”, “Agency” and, to a
minor extent, “Macro-Level Structures”.

TO WOMEN

[12



INTRODUCTION

WeGo2- “Building economic independence: the way out of intimate partner violence (IPV])” is a project
financed by the Rights, Equality and Citizenship Programme of the European Commission-DG Justice and
Consumers. The project officially started at December 15, 2018 and should have been implementing up to
November 30t, 2020. However, due to the challenges imposed by the outbreak of Covid-19 pandemic its end
was postponed to March 31st, 2021.

The main objective of the project is “broadening the use and deepening the impact of promising practices
on support services to foster IPV survivors’ economic empowerment piloted by practitioners, private
sector and public services in 4 EU countries” in such a way to “favour the entrance in the labour market
and the economic independence of IPV survivors via a better coordination of services and the support of
the private sector.™

The project is implemented in Italy, Bulgaria, Greece and Spain by a partnership composed by ActionAid ltaly
(coordinator), Center for Sustainable Communities Development (CSCD - BG), Institute for Social Research
(IRS - IT), Rel.Azioni Positive Cooperative (IT), SURT Foundation (ES), Women's Center of Karditsa (WCK, GR).

The current report showcases the most relevant findings which have emerged during the Final Evaluation of
the project, carried out by the research center ARCO at PIN S.c.rl. in the moths of February and March 2021.
On that occasion, while assessing WeGo?2 project performance and achievements, particular attention has
been drawn to the lessons learnt and knowledge produced during the previous edition WeGo!. Along this
line, the most important project stakeholders have been involved in a participatory learning process aimed
at capitalizing the acquired knowledge and jointly designing a set of recommendations that could boost
the positive impact the third edition (WeGo3).

This document describes the main components of the evaluation process implemented by ARCO. In particular,
the document is structured as follows: after the Executive Summary and this Introduction, Section 1 provides
a brief overview of WeGO2 project, its ToC and its role within the whole program WeGo!; Section 2 introduces
the evaluation framework, purposes and scope of the evaluation, as well as the proposed methodology and
the related evaluation tools; Section 3 is devoted to the key evaluation findings, assessed both through the
lens of OECD-DAC (2019) criteria and the ActionAid framework to evaluate women empowerment (ActionAid,
2020J; in that Section the SWOT analysis of the project, as for the interviewees’ opinion, is depicted as well;
Sections 4 and 5 summarize respectively the key Lessons Learnt and the Recommendations suggested by the
Evaluators, by virtue of the discussions carried out with all the stakeholders involved in the Evaluation process.

! Grant Agreement number: 810371 — WE GO2 — REC-AG-2017/REC-RDAP-GBV-AG-2017, ANNEX 1 (part A} REC Action Grant
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WEGO2 PROJECT

1.1 PROJECT MILESTONES

As reported in the official documentation of the project, WeG02 has been designed with the aim of providing
an effective response to the most severe constraints which are currently hindering the full development of
enabling local and national ecosystems supporting GBV survivors. Endowed with a special focus on intimate
partner violence, WeGO2 is thus devoted to the enhancement of local, national and European support
systems, promoting women'’s social and economic empowerment thanks to the effective cooperation of
heterogenous, as well as complementary, networks of private and public stakeholders.

Building on the key findings which emerged from a tailored need assessment and the experience acquired in
the previous WeGo! project, four main needs and challenges have been detected, namely:
a) The absence of holistic approaches to promote IPV survivors’ economic independence;
b] The lack of systematic trainings for professionals dealing with the crucial aspects of women’s
socioeconomic empowerment;
c) Poor coordination and cooperation among the support providers;
d) Still limited presence of an Evidence Based Approach within the institutional framework.

To fill these gaps, WeGo2 intervention was structured in five different Working Packages (WPs) aiming at
% deepening, systematizing and transferring the knowledge and know-how acquired during the
previous edition of WeGo! (mainly WP2);

s deepening, mainstreaming and scaling-up the knowledge related to economic empowerment of IPV
survivors (mainly WP2);

«+ promoting the development and formalization of local networks and collective partnerships to
effectively sustain women IPV survivors’ economic empowerment (mainly WP3);

raising entrepreneurial and private actors’ awareness about IPV (mainly WP4);

3

%

5

%

raising the awareness of public actors and decision makers about IPV and structure a dialogue to

address the issue in a coordinated way (WP2 and WP4)

« stimulating the targeted enterprises in the activation of virtuous processes of self-evaluation and
internal discussion, regarding the ability to detect the phenomenon and provide adequate response
to support women suffering from GBV-IPV (mainly WP4);

% facilitating job inclusion of women IPV survivors, by strengthening the collaboration/coordination

among public/private services (mainly WP4).

The wide pool of targeted beneficiaries and stakeholders - ranging from women IPV survivors to operators of
shelters and AVCs, from managers and employees of responsible enterprises and job-related organizations
to institutional stakeholders - sheds light on the multi-level and multi-stakeholder approach being the main
milestones of the project.

[14



1.2 PROJECT THEORY OF CHANGE

Trough desk analysis of the project documentation, the Evaluator has been able to reconstruct the ToC of
WeGo2 project [see Figure 1). This step has been fundamental to delve into project rationales, properly design
the evaluation tools and finalize the evaluation strategy. The Theory of Change (ToC) is a tool which illustrates
activities, expected results, specific objectives and general objectives in a schematic way, in such a way to
allow the identification of the activities which are expected to trigger positive changes. Based on backward
reasoning, the ToC therefore describes what a given project does and how its intervention is supposed to lead
to the desired long-term changes, by showcasing the single steps describing how each activity is expected
to trigger short, medium and long-term changes. Thus, Figure 1 provides a comprehensive illustration of how
and why the desired changes were expected to happen, in the framework of WeGo2 intervention. In the Figure,
each stream of change is depicted with a different colour, while the dotted arrows allow to shed light on the
cross-contamination which may occur among the streams.

|15
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1.3 WEGO! PROGRAMME: FROM WEGO1, TOWARDS WEGO3

WeGo?2 was designed as a continuation and scale up of project, whose primary objective was enhancing
the quality of support services aimed at increasing women IPV survivors’ socio-economic empowerment.

Building on WeGo! project achievements and learnings, WeGo2 has been designed to further promote the
enhancement of conducive social support systems and networks in Europe, by targeting a wider pool of
stakeholders, including GBV-IPV professionals and responsible enterprises.

WeGo?2 project will be followed by a third intervention, namely WeGo3, which will be aimed at consolidating
the role of multi-agency networks in the effective promotion of IPV survivors’ socio-economic independence,
by also promoting the development of gender-responsive labour policies.

Figure 2. WEGQO! programme

Figure 2 provides a
comprehensive overview on the
three projects, by virtue of their EMPOWERMENT WE GO! INTERVENTIONS
linkages and sequentiality. It  pyasps  DIMENSIONS
allows also to assess the actual WEGD 3
or forseen contribution of each w COLLECTIVE
project to the most important & TRANSFORMATIVE DG JUST (2021-2023)
. . AGENCY -
empowerment dimensions z 4=~ Main obiective:
identified by Action Aid in its & &  MODIFIED MACRO- : : :

. . I 2 LEVEL SOCIAL Increasing local multi-agency networks capacity to promote
framework (ActionAid IT, 2020). In E 2 STRUCTURES IPV survivers' socio-economic independence through the
particular, while the straight lines g k design and adoption of gender-responsive labour policies
indicate the empowement \\ Empowerment Focus: Formal structures
dimensions that were originally PtV
expected to be targeted by each
intervention, the dotted lines have
been used, with reference to w INDIVIDUAL WEGO 2

o _ = TRANSFORMATIVE .
WeGo2, in order to emphasize g AGENCY DG JUST (2018-2021)
- \

. I =
project actual contrlt-)utlon.f, to N MODIFIEDMICRO- . Main obiective:
the enhancement of dimensions o 4 LEVEL SOCIAL oo - ) _ ) o
that were not diretly targeted by 2 & STRUCTURES Broadening the use and deepening the impact of promising

) ) ) iy = practices on support services to foster IPY survivors' economic
project action . As will be empowerment piloted by practitioners, private sector and
discussed while presenting the ) public services in 5 EU countries

. . . . I

evaluation findings, during both E AGENCY Empowerment Focus: Resources, Formal structures
the FGDs and the individual 2 |
interviews, the staff and operators . /
indentified significant b i WEGO 1
improvements  triggered by ,
WeGo2 also with reference to the 2 RESOURCES y o DG JUST (2016-2018]
empowerment dimensions  of ﬁ CAPACITIES M (Mo e
“ . "o " [}
“CapaCIt‘I'es . Sense Hof.Agency ' - SENSE OF AGENCY Strengthening support services for women survivers of
Agency and Micro-level domestic violence in Europe with particular regard to training
structures” (>see 5.1.2 Project  Dwinual and advisory services offered by sheltersfwomen's centres.
contribution to [PV survivors’ Empowerment focus: Resources

socio-economic  empowerment]
which were not directly targeted Source: authors’ self-elaboration based on project documentation
by the project.
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1.4 PROJECT CONTEXT

Being implemented in four different countries (Bulgaria, Greece, Italy and Spain), WeGo2 had to deal with an
heterogeous pool of drivers and constranins depending on the specific local conditions.

The four countries were in fact characterized by different starting points, especially in respect to the legal
and policy framework regulating IPV and GBV issues. For instance, while the Italian and Spanish systems
appeared to be quite responsive to IPV, given the presence of well-developed support systems, and Greece
was reported to have a significantly progressing regulatory framework to deal with GBV issues, Bulgaria
was instead reported to be endowed with a weaker macro-level support system. As a further burden, in the
Bulgarian context, it was reported to be present a widespread skepticism and hostility against NGOs,
associations and AVCs supporting women2. This burden was then coupled with the “Council of Europe
Convention on Preventing and Combating Violence Against Women and Domestic Violence”, better known as
“Istanbul Convention”, being declared unconstitutional by the Bulgarian Constitutional Court, and thus not
being ratified.

In general, however, albeit all the targeted countries are making progress in the development of suitable
support systems to tackle GVB and IPV issues?, the existence of enabling ecosystems effectively supporting
GBV-IPV survivors’ socio-economic empowerment is instead still an ambitious scenario which is not
reached in any country, at least a national level“.

All the countries were instead found to have in common significant constraints to face, when it comes to
both the cultural component, which is not yet mature to guarantee the achievement of gender-equal
societies, and the complex labor market which makes vulnerable people’s access to job opportunities even
more challenging. Regarding the latter aspects, Table 1 allows a brief comparison among WeGo?2 countries.

Table 1. Overview on key gender employment indicators in WegoZ2 Countries

Gender pay-gap (unadjusted form)

Year BULGARIA GREECE ITALY SPAIN
Gender gap in employment rate (%, 20-64) ‘ 2019 8,6 20,0 19.6 1,9
Involuntary part-time employment 2019 43,3 64,4 61,1 52,9
(% total employment, 20-64)
‘ 2018 13,9 7,9 3,9 1,9

Source: authors’ self-elaboration on data from the Gender Equality Strategy Monitoring Portal issued by the European Commission

2To this regard, the Bulgarian Partner reported to have been forced to change its name from “Gender Project for Bulgaria
Foundation” to “Centre for Sustainable Communities development”, given the prohibiting difficulties faced by continuing
operating with the original name in the Bulgarian context.

3 For more information, refer to European Commission. 2021. 2021 Report on Gender Equality in the EU,
https://ec.europa.eu/info/files/2021-report-on-gender-equality-in-the-eu_en

4 The local ecosystem developed in the city of Karditsa (Greece] is indeed a virtuous example of enabling ecosystem (>
see Effectiveness, Insights: Greece). However, this successful experience cannot be used to provide a true and fair picture
of the overall Greek ecosystem.
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EVALUATION FRAMEWORK

2.1 PURPOSES AND SCOPE OF THE EVALUATION

The focal objective of the evaluation was to assess how effectively the project has reached its targets and
objectives, and to what extent it has been able to generate social impact.
To this regard, the evaluation was mainly focused on:
e the social impact of the project with respect to all the targeted beneficiaries (women, AVCs,
companies, ecosystems);
o the effectiveness and efficiency, and sustainability of the intervention strategies;
e the relevance and coherence of project ToC (also with respect to AA Women'’s Rights ToC and to each
Partner’s mission/vision/strategy);
e the quality of the coordination and cooperation among Partners;
e theresults achieved through the lens of AA IT's framework to evaluate women empowerment;
o the effects of Covid-19 pandemic on the implementation of project activities and on project ability to
reach its target.

The evaluation has covered all the four countries of implementation: Italy, Spain, Greece and Romania.

In general, the overall evaluation process has been designed and carried out by the Evaluators as a dynamic
and participatory learning process, actively involving all the most important stakeholders, including project
staff, partners ad beneficiaries themselves.

2.2 EVALUATION QUESTIONS

The evaluation has been driven by the evaluation questions detailed in the External Evaluation ToR (Annex 3)
and complemented by the Evaluators, following the desk analysis of project documentation. Table 2 envisages
the main evaluation items assessed by the Evaluators.

A more comprehensive overview on the key dimensions and topics which has been addressed during the
evaluation is provided in Annex 2, where the specific contents of the Klls, SFGDs and Desk Analysis are
showcased.

Table 2. Key aspects assessed during the Evaluation

DIMENSION/CRITERIA EVALUATION ITEMS

o Detected Needs & Beneficiaries’ Actual Need: assessment of matching
e Ability to identify and tackle newly emerged needs

RELEVANCE

e Alignment with regional and international strategies and priorities
e Alignment with national strategies & priorities
e Alignment and synergies with similar and complementary initiatives

COHERENCE

implemented in each country
e Alignment with AAIT TOC on IPV survivors’ economic empowerment
e Alignment of all WeGo2 partners’ vision/missions
Internal consistency between objectives and activities/outputs
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e General Outcome: attainment status

e WPs Specific Objectives: attainment status

EFFECTIVENESS e Presence of unexpected results

e Heterogeneity of results across Countries

e Achievements according to AA IT framework on women empowerment

e Efficiencyin planning and using resources
e Effectiveness-efficiency trade-off

EFFICIENCY

e Internal decision-making & coordination (related to Working Package 1):
e Diversity and Complementarity of Partnership expertise

e Steadiness of benefits and outcomes
SUSTAINABILITY e Local stakeholders’ ownership and appropriation
e Undertaken measures to ensure sustainability

IMPACT e Triggered changed and basis for future impact

e Strengths, Weaknesses, Opportunities and Threats

e Lessons learnt from WeGO! and WeGo?2
e Actual application of WeGo1 learnings, during Wego?
e Recommendations for We Go3

LEARNING AND
CAPITALIZATION

e Main effects that the outbreak of Covid-19 pandemic on project

UM PR activities and on beneficiaries’ needs.

Source: authors’ self-elaboration based on ToR and the Final Evaluation Strategy
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2.3 EVALUATION METHODOLOGY

The evaluation approach used by ARCO encompassed qualitative and participatory methods triangulated with
the desk analysis of project data and documentation.

In particular, the Evaluation strategy has been based on:

e Desk analysis of quantitative information collected throughout the project, of the relevant
documentation and reports, as well as of the monitoring reports and data. Through this analysis, the
attainment of the projects outputs and result indicators was assessed;

o Use of qualitative and participatory methodologies to include the key stakeholders and partners into
the evaluation activities, through key informant individual and collective interviews (KIl) and focus
group discussions (FGD). Participatory tools allowed to gain a deep understanding of the processes
behind the outcomes, as well as to investigate the outcomes produced by the project on the
beneficiaries and main stakeholders.

In addition, the Evaluation has been driven by:

o the alignment of all evaluation activities with the international human rights standards, consistently
with the “Human right-based approach” universal values set out by the 2030 Agenda for Sustainable
Development, and to the Evaluating Human Development (EHD) theoretical framework;

o the application of an ethical approach to all research and data collection activities, guaranteeing the
respect of the dignity and privacy all involved people;

o theapplication of proper gender-sensitive lenses throughout all the evaluation phases and activities.

Given the restrictions imposed by the Covid-19 emergency, all data collection activities have been remotely
conducted, using web-conferencing platforms (mainly Teams, but also Zoom, Meet or Skype) which ARCO has
been using in most of its evaluations works, even prior to the Covid-19 emergency. To this regard, during 2020
ARCO’s researchers explored new approaches to conduct participatory focus group discussions via web-
conference, developing an innovative and effective tool that allowed maintaining the perceptions of
beneficiaries and stakeholders at the core of the evaluation process, even during the pandemic.

2.4 EVALUATION TOOLS

In line with the proposed methodology, the Evaluator designed a comprehensive and participatory set of data
collection tools to assess project performance with respect to the evaluation dimensions and items reported
in Table 2. The following table (Table 3], instead, showcases the data collection methods and tools which have
been used throughout the evaluation, by stressing their linkages with the key pursued objectives. The complete
data collection agenda is reported in Annex 1.
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Table 3. Evaluation Tools

METHOD TOOL/SOURCES

N. 6 semi-structured interviews
with Partners*

N. 4 individual/collective
interviews with representatives
of anti-violence centers
included in the project
activities*

[1 interview per country]

Key
Informant
Interviews

(KIl) N. 5 individual/collective

interviews with responsible
companies included in the
project activities*

[at least 1 interview per country]
*Conducted via Teams/Zoom
web conference platform

KEY EVALUATION OBJECTIVES

Investigating the effectiveness of the partnership;

Identify the main results and outcomes, with a particular
focus on unexpected results/outcomes;

Assessing the quality of the local networks created by the
project;

Understanding the main obstacles encountered, the
strengths and weaknesses, the opportunities and threats
of the project [SWOT Analysis);

Assess the relevance, effectiveness, efficiency,
coherence, impact and sustainability of the project
(OECD-DAC criterial;

Assess the key project attainments against AA framework
on women empowerment;

Identify the key lesson learnt and the areas for potential
improvement (taking into account also the past
experience of WeGo! and the incoming WeGo3J;

Investigate key stakeholders’ perception and opinions, as
well as their level of engagement and ownership about
project objectives.

N.4 structured focus group
discussions with operators and
staff included in the project

activities*
Structured

Focus Group (1 SFGD per country]
Discussion

Delve more into project dynamics, identifying the main
challenges and key leverage point, strengths and
weaknesses;

Identify the key aspect/factors that will ensure the
medium-long term sustainability and impact of project
achievements;

Validate the relevance and efficacy of WeGo2 Theory of
Change;

Engage the key implementing actors in a participatory
discussion aimed at identifying the key Lessons Learntand
jointly reflecting on potential recommendations for the
next phases of WeGo! initiatives.

(SFGD)
*Conducted via Teams/Zoom
web conference platform
Main sources:
e relevant project
documentation;
Desk . roject manuals and
Analysis proJ

deliverables;

e monitoring reports;

e data collected
throughout the project.

Delve into the relevance, effectiveness, efficiency,
coherence, impact and sustainability of the project (OECD-
DAC criteria);

Assess the key project attainments against AA framework
on women empowerment;

Assess the presence and quality of the most relevant
project outputs.

Source: ARCO’s Final Evaluation Plan
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2.5 DATA ANALYSIS

All quantitative and qualitative data collected by means of the tools listed above have been analyzed and
triangulated in order to assess the outcomes of the project and answer to all evaluation questions.

A conceptual content analysis of interviews and FGDs was carried out (Carter, Ritchie, and Sainsbury, 2009).
In particular, the content of the interviews was analyzed to understand the presence and recurrence of certain
words, topics, or concepts.

Moreover, all the data have been analyzed by the Evaluators both through country-based and systemic
lenses. On one side, the country-based perspective has allowed the Evaluators to detect and emphasize the
peculiarities showed by each Country, with respect to initial potentials and the final actual attainments. On
the other side, a systemic approach was found to be fundamental to assess the project outcomes in a more
comprehensive way, by allowing the detection of all the positive and negative aspects related to what can be
described as an overall cross-country, more than multi-country, attitude towards project design and
implementation. To this regard in fact, continuous exchanges and joint work sessions were intensively
promoted throughout the project, with particular emphasis on the promotion of the cooperation among the
implementing Partners. The effects of this synergic work have indeed played a crucial role in determining the
overall achievements of the project and thus required to be analyzed through an analytical perspective which
goes beyond the single attainments reported by each Country, Both the country-based and the systemic
perspectives were thus expected to provide key insights on the overall project contribution to the creation
of conducive ecosystems in a medium-long term scenario, by stressing WeGo2 linkages with its past and
future experiences, namely WeGo! and WeGo3.

Finally, albeit not foreseen at the time WeGo2 was designed, particular attention has been devoted to the ex-
post assessment and interpretation of project outcomes with reference to the AA IT's framework to
evaluate women empowerment (ActionAid IT, 2020).

2.6 EVALUATION LIMITATIONS AND MITIGATION STRATEGY

A first challenge that has been encountered in carrying out the evaluation process was related to the initial
incompleteness of outcome indicators and impact indicators, identified in the inception phase of the project.
Given this obstacle and the absence of systematically collected baseline data, ARCO have thus set up a tailored
evaluation strategy aimed at assessing the medium- and long-term changes generated by the project
through participatory qualitative methods for data collection and analysis. It should be noticed, however,
that, in order to tackle this limitation, AA IT have recently developed its aforementioned framework to
evaluate women empowerment (ActionAid IT, 2020) which was ex-post applied by ARCO to assess WeGo2
contribution to the enhancement of beneficiaries’ socio-economic empowerment.

A second challenge was represented by the impaossibility to collect primary data to assess the direct impact
on women beneficiaries. To safeguard their privacy and safety in fact, the women IPV survivors’ supported by
WeGo?2 actions were not directly involved in any data collection activity. The impact on these women has
however been considered during the impact analysis carried out internally by the Partner IRS. To mitigate
this limitation with regard to the External Evaluation, ARCO have foreseen specific questions aimed at
investigating the impact of project support on the women supported by the AVCs, when consulting both
Partners and AVC representatives through Key Informants Interviews (2 see Table 3). In that occasion, the
interviewees have been asked to mention concrete examples testifying the effects which were verified on
beneficiaries as a consequence of the specific support the operators were able to provide thanks to the use of
the new tools [namely the Sacial Relationship Plan, the Balance of Competences and the Individual Carrier
Plan) and the strengthening of their ability to deal with topics related to women’s economic empowerment.
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Moreover, the Evaluator was able to examine the overall project documentation reporting the outputs of all
the support activities carried out with the targeted women. In such a way, the effectiveness as well as the
inclusiveness of both the processes and the results have been assessed.

Related to the previous aspect, a last limitation regards the assessment of the impact component of the
Project. In this report impact stands for intended and unintended, positive and negative, higher level effects
(OECD-DAC, 2019). Additionally, IRS carried out internal impact analysis aimed at determining the project
contribution to the impacts. To this regard, it should be noticed that a set of dedicated project activities (Activity
2.5, 4.3) were devoted to the impact analysis, led by IRS. Thanks to the consultation with the Partner IRS and
the examination of the impact reports, some insights about the directs effects triggered by the project activities
on beneficiaries have been inserted in the External Evaluation report. For a more comprehensive assessment
of the impact dimension of WeGo2, the results reported it this document should be thus complemented by the
impact reports issued by IRS. Along this line, it should be noticed that the evaluation findings reported in this
document are based on the perceptions of a limited sample of beneficiaries. However, in order to ensure the
representativeness of the sample, the Evaluator has applied a purposive sampling technique®. In particular,
this technique is aimed at involving in data collection activities individuals or groups of individuals who are
well informed about the project and are endowed with all the most relevant characteristics which can ensure
a satisfying level of representativeness with respect to the whole stakeholder population. Nevertheless, the
different size and composition of the examined samples, together with the diversity of roles and position of
the two actors carrying out the internal and external assessment, may provide reasonable insights to
explain why the results obtained during the External Evaluation in some cases appeared to be not fully aligned
with the ones detected through the internal impact analysis.

MAIN FINDINGS

This Section showcases the most important evaluation findings emerged throughout the data collection
activities. Through the participatory involvement of all the most relevant project stakeholders (>see Table
2 and 3), in fact, the most relevant project outcomes have been analysed and the overall project has been
assessed through the lens of OECD-DAC criteria of Relevance, Coherence, Effectiveness, Efficiency, Impact
and Sustainability. The results of this assessment are summarized in the following paragraphs.

A particular focus has been provided as well with reference to the impact of Covid-19 both on project activities
and on its ability to trigger the expected changes pursued by WeGo2.

Furthermore, ARCO has structured the Evaluation strategy in such a way to pay significant emphasis to the
participatory detection of the positive and negative changes triggered by WeGo2, by virtue of its Theory of
Change. Forthis reason, an entire paragraph is devoted to the description of the project outcomes, as emerged
both from project internal assessments and from the evaluation activities. As previously mentioned, the
outcomes have been also assessed against the AA IT's framework to evaluate women empowerment.

% For a detailed description of the purposive sampling technique, see for example Campbell, S., Greenwood, M., Prior, S.,
Shearer, T., Walkem, K., Young, S., & Walker, K. (2020]. Purposive sampling: complex or simple? Research case
examples. Journal of Research in Nursing, 25(8), 652-661.
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3.1 PROJECT OUTPUTS

The following tables (Table 4, 5, 6, 7) inform about the effectiveness of the project activities in generating the
expected outputs, with respect to the originally foreseen targets. The level of overall outputs achievement

in each WP is showcased both trough a project aggregate and a country-based perspective, thus allowing

both for a general assessment and cross-country comparison.

Table 4. WP2 overall and country attainments

1 Toolkit revised, inteqgrated and arranged for publication

2.1 Brush up OVERALL ACHIEVEMENT:
toolkit 1 Toolkit revised, integrated and arranged for publication

2.2 Knowledge Creation of a web-community platform

repository OVERALL ACHIEVEMENT:
1 web-community platform created

Two trainings targeting professionals/volunteers of the specialised

services supporting economic empowerment of IPV survivors

OVERALL ACHIEVEMENT:
169 participants to the trainings

BG: 102 participants

GR: 19 participants

IT: 31 participants

SP: 17 participants

2.3 Knowledge

exchanges Informal meetings organizations/NGOs/services dealing with economic

empowerment of IPV survivors

OVERALL ACHIEVEMENT:

40 Informal meetings accomplished
BG: 11 meetings ( 11 stakeholders involved)
GR: 5 meetings ( 5 stakeholders involved)
AAIT: 11 meetings ( 11 stakeholders involved)
REL (IT): 5 meetings [ 5stakeholders involved)

SP: 8 meetings ( 5 stakeholders involved)

I WP2 - KNOWLEDGE MANAGEMENT, PEER LEARNING AND KNOWLEDGE SCALE UP
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100%

Target: around 10 participants,
per country per training

VAV

510%

95%

155%

85%

Target: 5 meetings per partner

160%

220%

100%

220%

160%



Vertical meetings realized by the partnership to transfer project EBP

Target: minimun 50 in total,

and outcomes on economic empowerment of survivors of IPV
around 10 per partners

OVERALL ACHIEVEMENT:
57 vertical meetings accomplished; 59 stakeholders involved

114%

2.4 Transfer of BG: 10 meeting 100%

knowledge

GR: 10 meeting 100%

IT- AA: 17 meetings 170%

IT- Rel.Pos: 10 meetings 100%

SP: 10 meetings 100%

Impact report measuring project impact 1) on social
workers/operators/facilitators/ volunteers (relating mainly to WP 2); 2) Target: 1 impact report
on enterprises, corporates, representatives of commerce and business

Impact (relating mainly to WP 3).

2.5 Knowledge

OVERALL ACHIEVEMENT: 100%
1 Impact Report

Source: authors’ elaboration based on project documentation

Table 5. WP3 overall and country attainments

WP3: ENABLING ECOSYSTEMS

2 trainings on how to support survivors of IPV in enlarging personalised Target: 15 operators trained, per
Social Relationship. country
OVERALL ACHIEVEMENT:
98% .
59 operators trained |
BG: 24 operators trained 160%
3.1 Social
GR: 11 operators trained 73% -
Relationship
for GBV
IT: 12 operators trained (4 by AA, 12 by Rel.Pos) 75%

survivors

SP: 12 operators trained
75%

Co-creation of Individualised Social Relationship Plans

Target: 100 SRP
OVERALL ACHIEVEMENT:

0,
106 Individualized SRP 106%

BG: 20 SRP 100%

|




GR: 20 SRP 100%

!

IT: 46 SRP (26 by AA, 20 by Rel.Pos) 115%

SP: 20 SRP 100%

|

Peer to peer activity with exchange visit

Target: 8 operators per 4 Partner
OVERALL ACHIEVEMENT:

32 operators (3 days in ltaly, 3 days in Greece) 100%
(1]

|

3.2 Local 2 trainings to increase the ability of women's centres to build working Target: 15 operators trained, per
Network for networks country
, OVERALL ACHIEVEMENT:
women'’s 110%
66 operators trained é
centres
BG: 16 operators trained 106% J
GR: 16 operators trained 106% J
IT: 21 operators trained 140%
SP: 13 operators trained 86% -
1 Territorial Protocol Analysis Target: 1 Territorial Protocol,
3.3 Territorial analysis

OVERALL ACHIEVEMENT:
Protocols 100%

I

1 Territorial Protocol Analysis

Source: authors’ elaboration based on project documentation

Table 6. WP4 overall and country attainments

I WP4: DIRECT ACTIONS WITH CORPORATES/ENTERPRISES

Training regarding prevention/ answer to domestic violence against women
targeting enterprises/job-placement organizations

Target: 80 training, 20 per country

OVERALL ACHIEVEMENT:
100%

.

80 training sessions
4.1 Awareness

raising with BG: 20 training sessions (120 participants) 100%

enterprises on

7\ GR: 13 training sessions (107 participants) 65%
IT: 28 training sessions (1011 participants involved) 140% J

SP: 19 training sessions (70 participants involved)

95%




Creation of 3 video pills per country®

OVERALL ACHIEVEMENT:
15 video pills (3 per country) uploaded on WeGo2 website

1 shoot in English with subtitle in Italian, Spanish, Greek and Bulgarian
(4 videos); 1 shoot in Bulgarian with subtitles in Bulgarian and English (3
videos);1 shoot in Italian; 3 short videos for the AVC (4 videos) ; 2 videos

in Greek; videos in Spanish.

Creation of one WEGO Label model

OVERALL ACHIEVEMENT:

1 Label model created

Implementation WeGO02 label certification processes

OVERALL ACHIEVEMENT:

10 certification audit trial activated

4.2 Project

Label BG: 1 enterprise involved

development
GR: 2 enterprises involved
IT: 5 enterprises involved

SP: 2 enterprises involved

Final report on WeGO02 label certification processes

OVERALL ACHIEVEMENT:
1 Final report published

Co-creation of 100 Balance of competences & related Career Programme

OVERALL ACHIEVEMENT:

101 Balance of competences & related Career Programme

BG: 20 BoC and related ICP
4.3 Job

Insertion GR: 20 BoC and related ICP
facilitation &

IT: AA - 21 BoC and related ICP
Impact Analysis

IT: Rel.Pos - 20 BoC and related ICP

SP: 20 BoC and related ICP

Realization of job-matching for IPV survivors

Original Target: 3 video pills per
country

Change in the original target

Target: 1 Label model

100%

!

Target: 10 in total

Target: 1 final report

100%

!

Target: 100 BoC and ICP, 20 per
parnter

101%

100% ’

100%

A ‘

100% ‘

BN N B B

100% ’

Target: 100 job-matching, 20 per
parnter

¢ Instead of producing 3 videos in English, the Partnership decided to shoot short videos in each country, in such a way to

more effectively disseminate the contents by using national languages.
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OVERALL ACHIEVEMENT:
0,
115 job-matching 1S H

BG: 20 BoC and related ICP ‘ ‘

GR: 20 BoC and related ICP ‘ ‘

IT: AA- 35BoC and related ICP ‘ ’

Rel.Pos - 20 BoC and related ICP ‘ ’

SP: 20 BoC and related ICP ‘ ’

Realization of 1 impact analysis to measure project impact on 1) 101
women |IPV survivor supported by the project
2) enterprises targeted by awareness raising actions

Target: 1 impact analysis

OVERALL ACHIEVEMENT: 100% ‘

1 impact analysis accomplished

Source: authors’ elaboration based on project documentation

Table 7. WP5 outputs

WP5 SUSTAINABILITY, COMMUNICATION AND DISSEMINATION

CSCD: 491 followers (41 FB posts)

WCK: 920 followers (21 FB posts)

AA: 10 600 magazine receivers + 480 949 fb followers
REL.POS: 613 followers

SURT: 5226 followers twitter, 3957 followers FB

5.3 social networks and
online media communication

. CSCD: 1 broadcast, March 8th, Bulgarian National Television on March 8 on
discrimination against women in the labour market, 1 product is planned for the

5.3 Writing/publish of articles local event in October 2020

in intra partnership e  WCK: press release September 2019, press release January 2020, press

magazines/ bulletins/ conference, article in local regional media about 2nd peer to peer February 2020

newsletter e  AA:oncovid impact + 1 in magazine + interview CAV

e  SURT: 2 articles published WEGO website

. REL.POS: 2 news for WEGO websites; 1 newsletter;

Events in ltaly:
e  Women changing the World. Small and great gender revolution; 55
participants, Milan 15/11/2019
. Inauguration of the exhibition “Words of lives free from violence. The voices of the
women who passed through the Antiviolence Centre”; 49 participants,
Padua 19/9/2020
Events in Greece:
. Press Conference at the Mayor's Office, 66 participants, 21-24/11/2019.
. WE GO!2 Results, 41 participants, 29/03/2021
Events in Bulgaria:
e Round table “Economic Empowerment of Women, Victims of GBV", 42 participants,
29/11/2019

5.4 Planning and realizing
events



. Online hackathon “Economic empowerment of women, IPV survivors”, 134
participants, 26 - 28/2/2021

Events in Spain:

. Reviewing Privileges: Visible and Invisible Borders in Feminist Alliances for
Combating Gender-Based Violence, 65 participants, 16/11/2019.

. Second local event, 30th of March 2021., 27 participants

. OFF WE GO Local Networks for the Social and Economic Empowerment of IPV
Survivors, online conference, 231 people participated on the 24th of March 2020,
video published on YouTube and shared with 400 companies.

5.4 Final event in Italy

Source: authors’ elaboration based on project documentation (data collection on 5.3 ongoing for the second half of the
project at the date of writing this report)

3.2 PROJECT OUTCOMES

3.2.1 ACHIEVEMENT OF WEGO2 OUTCOME INDICATORS

WeGo2 outcomes have been, as a first step, investigated during the internal impact analyses carried out by
the Partners IRS. As previously mentioned in fact, IRS has implemented a set of tailored assessment activities
aimed at better delving into project outcomes and triggered impact. All the results that emerged from these
assessments are described in the project Deliverables “Territorial Protocol Analysis Report” (project
Deliverable 38), “Knowledge Impact” (project Deliverable 18), and “Impact Analysis” (project Deliverable 51).
Based on these findings, ARCO has extracted key outcomes indicators which are reported in Table 8.

Indeed, it should be noticed that at least part of these outcome indicators may already shed light on WeGo2
medium-long term impact and sustainability. These aspects are thus further discussed in the paragraphs
devoted to the OECD-DAC criteria (2019) of Impact and Sustainability.

Table 8. WeGo2 outcome indicators

TARGET EXPECTED OUTCOMES KEY OUTCOME INDICATORS SOURCES OF
VERIFICATION
4 EU countries
impacted with
viable solutions for One territorial protocol signed in the local
economic ecosystem of Ruse, in Bulgaria;
empowerment of
IPV survivors; One territorial protocol about to be signed in the o
local ecosystem of Karditsa, in Greece; Territorial
Protocol
4 local ecosystems Analysis
enabled, in One territorial protocol about to be signed in the Report
sustaining doable local ecosystem of Milan, in Italy;
EU/COUNTRY solutions for GBV
LEVEL survivors with _ One informal network strengthened in the local
reference to their ecosystem of Barcelona, in Spain.
economic
empowerment
101,2% increase in the number of public and private  Partners’
N actors involved in Partners’ networks comparing to network
4 territories better . . analysis
. the baseline data, encompassing: ° )
coordinated at the o . oL included in the
. e 276,9% increase in Enterprises’ involvement; .
level of supporting o : . oL . Territorial
. X e 70,2% increase in Institutional actors’ involvement; Protocol
services and multi- o : . . rotoco
. ¢ 60,8% increase in NGOs and non-profit Analysis
agency cooperation, o
organizations’ involvement; Report
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TARGET EXPECTED OUTCOMES KEY OUTCOME INDICATORS SOURCES OF

VERIFICATION
able to offer quality e 75% increase in Social Partners” involvement;
responses e 54% increase in Experts’ involvement.
Increased balance in Partners’ networks territorial
dimensions and better integration of local, national
and European stakeholders.
80 companies and 87% of surveyed participants® have acknowledged a
PRIVATE their en? lovers significant increase in the knowledge of the Knowledge
SECTOR P-oy initiatives that might be implemented to address GBV ~ Impact Report
aware of GBV
and/or sexual harassment at workplace.
97, 1% of participants considered the mapping of
skills and competences tool very relevant for
women empowerment process;
8 women'’s 83.3% of participants increased their knowledge on
centre/AVC offering the importance of social network;
better quality
ices with 78.6% of participants i d their knowled Knowledge
services wi -6% of participants increased their knowledge on . ¢ Roport
increased support the role of skills and competences in empowering
standards for IPV survivors;
AVCS AND survivors
PROFESSIONALS
70,7% of participants significantly positively
evaluated the impact of the training regarding the
use of specific tools to enhance social networks and
the definition of women’s career plan.
. 169 professionals actively discussed during the
150 professionals L . . .
o training about (i) exchange of good practices; (i) the
with increased . . . Knowledge
implementation of ad hoc tools for economic support
knowledge and . . . - Impact Report
. of IPV survivors; (iii) the activity of networking with
capacity .
other actors and organisations.
1547 IPV survivors were empowered and fostered to
their social and economic independence.
. Among the 106 women who used the Social
100 IPV survivors . . ;
empowered on their Relationship Plan, 73.6% of women improved the Impact
WOMEN powe incidence of positive relationships within their Analysis
economic
. personal networks'?. Report
independence
For the 101 women who used the Balance of
Competences and the Career Plan, the achievement
rate of the plan objectives is of 50%, which rises to

7This term which is generally used in Europe to refer to labour-related actors, such as business associations, trade unions,
chambers of commerce.

8 Based on a total sample of 246 respondents (see Project Deliverable “Knowledge Impact”).
? To be noticed that 24 women benefitted from the job matching only.

10 To measure the changes in women'’s networks, IRS designed an index, called “incidence index”, merging the frequency
and the perception of women’s social relationships. This index, measured in two consecutive periods, allowed to detect
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TARGET EXPECTED OUTCOMES KEY OUTCOME INDICATORS SOURCES OF
VERIFICATION

60% when considering additional achievements with
respect to plan.

Among the 115 women who used the Job Matching,

. 13% got an interview;

e 7% was hired for a temporary job;

e 6.1% was hired (with no information on the
type of contract);

e  28.7% of the women reported at least one
positive outcomes'! following the actions
identified thanks to the project tools;

Source: authors’ elaboration based on project documentation

3.2.2 PARTICIPATORY ASSESSMENT OF WEGO2 OUTCOMES

In order to deepen the analysis of project achievements, Partners staff and

operators have been involved in the detection of the most relevant .
The project makes

outcomes generated by the project. This activity was carried out in a us feel we can make the

participatory way during the FGDs, when the participants were asked to

difference.
identify the most important changes triggered in each country, by virtue of
project Theory of Change. [AVC representative)
Thus, short-term and medium/long-term outcomes have been identified, , ,

with respect to each specific WeGo2 target beneficiary or project

component. In particular, the project outcomes were identified with reference to 1) women IPV survivors
supported by the AVCs, 2) AVCs and operators, 3] enterprises and business-related actors, 3) local
ecosystems, 4) general audience and 5) Partners themselves. All the results emerged are reported in Table
5. In brackets, the initials of the country from whose staff and operators mentioning each item come from are
reported as well, in such a way to allow a cross-country comparison.

While examining Table 9, however, it should be considered that it is exclusively based on respondents’
perceptions and it does not inform about the actual level of achievements of each specific outcome. Given the
limited project timeframe, in fact, some of medium-long term outcomes should be interpreted as activated
but still not fully achieved.

As can be noticed by looking at Table 9, albeit the set of identified outcomes appears to be quite uniform across
the project countries, some differences can be detected in the perceptions that respondents showed on the
short-term or medium/long term characterization of outcomes, for instance the one concerning the extension
and consolidation of both AVCs’ and local stakeholders’ networks. Moreover, among the Bulgarian staff,
whether the “Willingness to continue cooperate with the CSCD” was a short or medium-long term cutcome
was debated.

the changes in the proportion and intensity of positive relationships. For a comprehensive explanation of the index and the
main findings of this analysis refer to Project Deliverable “Impact Analysis.

"' For instance, apply for a paid/traineeship position, individually search for a job or uploading a CV. For a comprehensive
list, refer to Project Deliverable “Impact analysis”.
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AVCs/
OPERATORS

ENTERPRISES

LOCAL
ECOSYSTEM

GENERAL
AUDIENCE

(PARTENERS)

Table 9. Main Outcomes identified by the participants in Focus Group Discussions

TARGETS SHORT-TERM OUTCOMES MEDIUM/LONG-TERM OUTCOMES

More self-confident (GR)
Increased skills (GR)

Improved ability to see their social network and enlarge their
relationships (SP)

Willingness to share their stories with peers (BG)

Positive “activation” (IT)

Increased opportunities of job
placement (IT)

More operators are now engaged on topics related to economic
empowerment (BG)

Systematization of work (IT)
Use of more effective tools (IT)

Increased awareness and understanding on the role of AVCs for
women'’s job placement (IT)

Increased networks (IT, GR)

Increased knowledge (GR, BG, SP)
Ability to use new tools (GR, BG, SP)

Benefits from the exchanges with other
AVCs (GR, BG)

More willing to hire IPV survivors (GR, SP)

More sensitive about gender violence and gender equality (GR,
SP, BG)

Increased capacity to deal with violence-related issues at
organizational internal level

New sectors involved, new enterprises engaged (SP, IT)
Positive “activation” (IT)

Willingness to continue cooperate with the CSCD (BG)**

Interest in starting to speak about
gender-related topics and activating
virtuous processes (IT)

Certification process as a first step for
organizational change (IT)

Willingness to continue cooperate with
the CSCD (BG)**

Increase in the number of actors involved and consolidation of
existing networks (IT

Recognition of the existence of a practice and knowledge on the
topic (IT)

Identification of good practices (through informal meeting) (IT)

Learning/ increased awareness about the network (IT)

Bilateral linkages becoming
multilateral and territorial (GR)

Common frames, common targets(GR]

[Mor]e actors involved in the ecosystem
BG

Consolidation of round table and
coordination among actors (IT)

Outreach of new actors working on job
placement (ex. Job Agencies) (IT)

Increased awareness at community level (GR)
Increased awareness for actors already cooperating with AA (IT)

Consolidation of the theoretical framework on women economic
empowerment (IT)

Positive and effective engagement of media (BG)

Positive contamination, improvement in term of know-how,
practice; sharing of perspectives (IT,BG,GR,SP)

Consolidation of WEGO team and common objectives (IT)

Increased networks (IT, GR)

Step forward from a methodological
point of view concerning economic
empowerment (IT)

Partnership capacity-building (IT)

Increased sense of ownership (IT)

Source: authors’ self-elaboration of data emerged from the n.4 FGDs with staff and operators.
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3.2.3 PROJECT CONTRIBUTION TO IPV SURVIVORS’ SOCIO-ECONOMIC
EMPOWERMENT

AA IT has recently developed a theoretical framework to measure women empowerment. As previously
mentioned, this framework was internally designed by AA IT with the aim of tackling the challenge related to
ability of measuring, in a more objective and systematic way, women’s achievements in term of social
and economic empowerment as well as project contribution to this process. For this reason, different
dimensions, phases and indicators aimed at providing conceptual tools to delve into this multifaceted topic
have been identified by AA IT.

According to this framework, empowerment is conceived as a progressive multidimensional enabling process
involving both individual and collective dimensions as well as embracing different aspects of life (namely the
personal, social, economic, political). Thus, this process can be divided into consequential phases, namely:

7

« Potential Empowerment, which is the initial phase of the process and corresponds to the
enhancement of those preconditions that are necessary for action, i.e., the resources women have
access to, the capacities they have and their sense of agency, encompassing, among the others, self-
consciousness and self-esteem dimensions.

< Primary Empowerment, which is the phase of the process that takes place when the woman (or the
group of women) significant choices and intentionally acts but within the existing power structures
and relationships. This dimensions thus driven by the agency.

% Micro-transformative empowerment, which the phase taking place when the woman (or the group
of women) makes significant choice and acts, questioning the existing power relations in the micro-
level social structures (for instance, among peers, in the family, at the workplace, etc.);

* Macro-transformative empowerment, which is that phase which occurs when the women use their

power to achieve a collective change, questioning the redistribution of power in the macro-level

structures (for instance economic and political institutions).

While the potential, primary and micro-transformative phases mainly refer to the individual dimension of
empowerment, the macro-transformative phase directly targets the collective dimension.

Indeed, WeGo2 project could be analysed also through this lens, being fully consistent with the aforementioned
framework. For this reason, the Evaluator have tried to ex-post apply the AA framework to better delve into
project achievements and, above all, project triggered changes.

Table 10 showcases the results emerged from the joint reflections, carried out during the FGDs with staff and
operators. In that occasion in fact, the participants have been asked to identify WeGo2 actual contribution to
the promotion of women empowerment. As was mentioned before, the project was expected to mainly work
on the dimensions of Resources and Micro-Level Structures. However, as can be notice in Table 10, its
contribution has been far greater, positively influencing all the dimensions of women empowerment.

Table 10. Assessing WeGoZ2 contribution to women empowerment

EMPOWERMENT EMPOWERMENT WEGO2 CONTRIBUTION

PHASE DIMENSION (ACCORDING TO STAFF AND OPERATORS)

e AVCs and operators have improved knowledge and skills to support
women socio-economic empowerment
RESOURCES e AVCs arg endowed with new tools to support women on their socio-
economic empowerment (SRP, BoC, ICP)
POTENTIAL o o
e AVCs endowed with interdisciplinary approach
e Access to job-matching

CAPACITIES e Enhanced capacity to assess personal relationships
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o Better knowledge about the job market; job opportunities
o Ability to better design a CV
e Awareness on one’s rights

e Ability and willingness to set personal goals (personal network, job)

e Perception of being able to take initiative

e Consider oneself as a person endowed with talents and resources;
self-consciousness

e |ncreased self-esteem, self-confidence

e Start thinking about potential changes in one’s life

e Willingness to start claiming for one’s rights

SENSE OF
AGENCY

e Personal activation
PRIMARY AGENCY e Changes in psycho-social condition
e Getting of a new job

MICRO- MICRO-LEVEL

TRANSFORMATIVE STRUCTURES e Changes in personal relationships, wider social networks

o Knowledge systematization

e Engagement of new actors

e Wider networks involving stakeholders working for women socio-
economic empowerment

e Audience’s sensitization on [PV survivors’ socio-economic empowerment

MACRO- MACRO-LEVEL
TRANSFORMATIVE STRUCTURES

Source: authors’ self-elaboration of data emerged from the n.4 FGDs with staff and operators.

However, it was reasonable to assume that not all the empowerment dimensions had been tackled to the same
degree. Thus, after listing the single items in each category, the participants to the FGDs have been asked to
provide a score, inascale from 1 ("minimal”) to 5 ("crucial”), to evaluate the magnitude of WeGo2 contribution
in fostering all the different empowerment dimensions. These tasks have been carried out in each FGD in
such a way to be able to get different pictures depicting implementors’ perceptions about project contribution
in each different context. The country results are reported in Figure 4, while Figure 3 provide a synthesis of
them.

As can be noticed in Figure 3, from a general perspective, the participants think that the project has shown a
great positive influence in the dimensions of Resources (average score 4.3) and Micro-Level Structures
(Average score 4.2). Indeed, this perception is perfectly consistent with the primary focus of WeGo2 actions,
aiming at increasing the resources women IPV survivors have access to (for instance, through the provision of
the tools, enhancement of operators’ know-how and support to access to the job market) as well as their ability
to change personal relationships structures at micro-level (mainly, through the Social Relationship Plan).

Not surprisingly, the project has been declared to have had a significant positive influence also on other crucial
dimensions which have been acknowledged as fundamental to promote women effective economic
empowerment. In particular, WeGoZ2 staff and operators have detected a positive impact of the project activities
also on the enhancement of the supported women’s Sense of Agency (average core 4.0) and Capacities
(average score 3.8). The latter dimensions have in fact been described by the participants to the FGDs as
virtuous consequences of the overall process in which the targeted women have been involved, throughout
WeGo2.

Slightly lower influence has been attributed to the Macro-Level structures (average score 3.6), consistently
with the less intense focus on this dimension, which instead will be intensively addressed during WeGo3.

Figure 4, instead, allows for a comparison among the participants’ perceptions in the different countries. In
general, the score provided are in line with the actual effectiveness of project actions in each country (> see
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Effectiveness). To be noticed that the Bulgarian staff and operators (bottom right-side in Figure 4] have

preferred not to provide a score to some dimensions given that, not having directly working with women, they
did not feel confident in evaluating project contribution with respect to those aspects.

Figure 3. Average contribution of WeGoZ2 project to the main empowerment dimensions
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Sources: authors’ self-elaboration of data collected during FDG with staff and operators (N. SURT=3; WCK= 4; AA Rel.Pos,IRS=10,

CSCD=3); Notes: based on qualitative scores provided in a scale from 1 (="minimal contribution”) to 5 (="crucial contribution”);
arithmetical average of the aggregated scores providing during each FGD.

Figure 4. Contribution of the project in fostering the empowerment dimensions, according to participants in the FGDs
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Sources: authors’ self-elaboration of data collected during FGDs with staff and operators (N. SURT=3; WCK= 4; AA,Rel.Pos,IRS=10,
CSCD=3); Notes: based on qualitative scores provided in a scale from 1 (="minimal contribution”) to 5 (="crucial contribution)
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3.3 OECD-DAC ANALYSIS

3.3.1 RELEVANCE

Is the intervention doing the right things?

The extent to which the intervention objectives and design respond to beneficiaries’, global, country, and
partner/institution needs, policies, and priorities, and continue to do so if circumstances change.

EVALUATION QUESTIONS
e To what extent the project has been able to identify and tackle beneficiaries” actual needs?
Is there any significant need which has not been properly tackle?
e How does the partnership ensure that the project remains relevant over time?
o Did beneficiaries’ priorities and need change, following the outbreak of Covid-19 pandemic?
Was the project able to identify and provide response to these changes?

OVERALL ASSESSMENT

As a whole, WeGo?2 project has shown to be able to properly identify and tackle stakeholders and
beneficiaries’ needs. This was found to be particularly true for what concerns the AVCs and operators,
along with the women I[PV survivors directly supported by them. Thus, WeGo2 focus on socio-economic
empowerment and employability turned out to be particularly suitable to tackle women’s needs which were
previously widely unmet, in all the project countries. Furthermore, in some cases, WeGo2 approach was
detected to have even exceeded initials stakeholders’ expectations with respect to the appropriateness,
and related usefulness, of providing social operators with new competences and tools explicitly focusing
on the disclosure of both social and economic opportunities for IPV survivors. In that sense, WeGo2 was
able not only to meet beneficiaries’ needs but also to shed light on the importance of introducing in the
support-oriented processes further aspects which go beyond the legal and psychological support traditionally
provided by the support services and are able to promote women’'s empowerment on a wider spectrum. This
aspect was verified during the Klls with AVCs and with Partners, the FGDs with staff and operators and through
desk review of the project documents showcasing the outputs of the activities with the supported women. A
similar consideration, even if to a smaller extent, can be provided with regard to project ability to detect and
tackle the lack of effective coordination among private and public stakeholders who work or could more
effectively work to support IPV survivors’ socio-economic empowerment. Emblematically, this need has been
identified by both the representatives of AVCs and enterprises, during the Klls. No institutional stakeholders
took part into the External Evaluation data collection activities; however, this was indirectly assessed by
examining the project reports on the Vertical Meetings activity [Activity 2.4). With respect to project ability to
provide response to the lack of connection and coordination among actors, crucial achievements were
testified also by the development of AVCs’ and Partners’ Networks (= see reports on Activity 1. 5 and 3.2),
although, according to the majority of entrepreneurs consulted during the Evaluation, the linkages and
coordination among AVCs and entrepreneurs in favouring women’s job placement are still poorly
developed in all the four countries. A not fully satisfying aspect regarding project relevance with respect to
beneficiaries’ needs and priorities was reported instead by the consulted entrepreneurs whose staff has been
involved in the awareness-raising sessions (Activity 4.1) organized by the project. To this regard, interviewees
have stressed that it would have been more useful for their organizations to better tailor the contents in
accordance with different factors, related for instance to the current priorities, the general level of previous
awareness and the type of participants (2 to learn more about this aspect, see Country-specific insights).

However, it should be said, that all the interviewed organizations declared their interest to make further
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steps in the learning process successfully activated thank to WeGo2, mainly in cooperation with WeGo?2
Partners.

'ﬁ' IMPACT OF COVID-19 PANDEMIC ON PROJECT RELEVANCE

Indeed, the outbreak of Covid-19 pandemic had a significant impact on both beneficiaries and the project
itself. In particular, the pandemic has both caused new needs and exacerbated the existing ones, and at
least partially, generated some shifts in stakeholders’ priorities. As reported by the consulted AVC operators
and project Partners, especially in the period between March and June 2020, many centres were closed and
most women had to face harsher living conditions, both in term of increased risk of domestic violence and the
economic drawbacks. The latter aspect, in particular, was acknowledged by the operators as stemmed from
three main factors, worsening the IPV survivors’ situation from a social, psychological and economic points
of view, namely: a) the loss of their job or the reduction in their worktime resulting in the deterioration of their
access to previous sources of income, b) the health risks often connected to the precariousness of the
workplace they were working in or the type of job they were carrying out and c] the contraction in the job
opportunities they could access to. Indeed, that situation required the social workers and the AVCs to focus
their efforts especially on the satisfaction of women’s basic needs. At the same time, both the local
institutional actors and, most of all the enterprises, experienced significant changes in their priorities.
However, if on the one side the negative effects caused by Covid-19 pandemic on all the project beneficiaries
and stakeholders made it harder for the project to achieve its targets, on the other side, they shed light on the
outstanding relevance of project objectives with respect to the needs showcased by its final target group,
i.e., the women suffering from IPV. Finally, it should be noticed that project Partners have notably updated
their initial need assessments in order to better identify and provide adequate response to the newly emerged
needs due to the outbreak of Covid-19 pandemic.

COUNTRY-SPECIFIC INSIGHTS ON PROJECT RELEVANCE: THE LOCAL ECOSYSTEM

Figure 5 showcases the results obtained during the four country-based Focus Group Discussions with the
staff and operators, with reference to the shape and level of actual development of their local ecosystem
supporting women IPV survivors’ socio-economic empowerment. As a first step, the participants to each
FGD have been asked to identify, through a brainstorming technique, the key elements, dynamics, or actors
that were, in their opinion, indispensable components in an ideal enabling ecosystem, supporting IPV
survivors in their socio-economic empowerment and human flourishing. Once all the participants agreed on
having exhaustively listed all the crucial components, they have been asked to place all those items in a
spectrum, similar to the ones which are depicted in Figure 6, ranging between two benchmark points being
labelled as the “Least developed aspects” and the “Most consolidated aspects”, taking as reference their
own local ecosystem. This participatory exercise allowed to stimulate the debate among the participants
who were thus actively engaged in a collective learning process. Moreover, as output, it was possible to
obtain four different pictures summarizing the actual configuration of the different local ecosystems in
respect to their effectiveness in promoting women’s socio-economic empowerment. For analytical
reasons, the different items showcased in Figure 5 are depicted in various colors, in accordance with the
macro-category of reference, in such a way to facilitate comparison between the different contexts.

As can be noticed, the local ecosystem depicted by the WCK staff and operators appears to be the most
developed. However, it should be taken into account that, differently from the other Partners, the Greek
participants preferred assessing the ecosystem at local level and not at national level. This choice was driven
by two reasons: on one side, because they declared to feel more confident in assessing an ecosystem they
perfectly know and, on the other side, because in their opinion the local ecosystem of Karditsa should
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represent a model for the other
countries and for Greece itself. 1
Indeed, in the design of WeGo2, the
local ecosystem of Karditsa was

It is a matter of mentality, of willingness. The people
involved are the real power. To escalate we have to

find the right people and we should start from young

already taken as reference point to people. It is not a matter of funds; it is a matter of

extend the best practice of this well- education and readiness.
functioning local model to the other

project countries (> see Lessons [President of the Development Centre of Karditza)

Learnt).
99

Inthe framework of the External Evaluation, the above-mentioned activity allowed to verify the match between
the main needs showcased by each ecosystem and WeGO02 strategic pillars. Indeed, this match is
confirmed: as can be seen in Figure 5, in fact, most of the least developed factors identified correspond to
aspects which have been tackled through WeGo2 activities. Moreover, some aspects, such as the policy
dimension, will be addressed during the forthcoming edition WeGo3.
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Figure 5. Local Ecosystem supporting IPV survivors socio-economic empowerments: key elements and their development

Source: authors’ self-elaboration on data collected during 4 FGD involving project staff and operators
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3.3.2 COHERENCE

How well does the intervention fit?
The compatibility of the intervention with other interventions in a country, sector or institution.

EVALUATION QUESTIONS
e |sprojectin line with EU level strategies and priorities?
e s projectin line with national and local strategies and priorities?
e Towhat extentis the intervention harmonized with other existing activities?
e Is the project conformed to implementing organizations' vision and mission?
e |sthe projectin line with AA framework to evaluate women empowerment?
e |s the project compatible with AA ToC on IPV survivors’ economic empowerment?

EUROPEAN LEVEL STRATEGIES AND PRICRITIES

WeGo2 alignment with the EU-level strategies and priorities concerning IPV-GBV prevention and
eradication as well as women empowerment has been checked by the Evaluator, through the assessment of
compatibility between project objectives and approach with the key pillars of the latest EU policies and
interventions.

At the time it was designed, the project appeared to be in line with both “Council of Europe convention on
preventing and combating violence against women and domestic violence™ (known as the “Istanbul
Convention”) and the specific EU priority of “Increasing Female Labour Market Participation and Equal
Economic Independence” mentioned in the EU “Strategic Engagement for Gender Equality 2016/2019".
Nowadays, the alignment of WeGo2 with the latest EU Gender Equality Strategy 2020-2025 is confirmed as
well. The new EU Strategy in fact envisages, among the most urgent priorities, the consolidation across Europe
of a “gender-equal economy”, focused on the key issues of “Closing gender gaps in the labour market” and
“Achieving equal participation across different sectors of the economy”, along with the creation of “enabling
conditions” for the achievement of women'’s personal and collective empowerment.

Linked to the EU Gender Equality Strategy 2020-2025, the Commission Work Programme 2021 has been
launched as well. In particular, the latter is an ongoing initiative aimed at designing of a new legislative
proposal to prevent and fight both gender-based and domestic violence. Moreover, the Commission is
expected to also launch an EU network on the prevention of gender-based and domestic violence,
promoting the exchange of good practices among Member States and key stakeholders as well as providing
funding for technical support.

Indeed, WeGo2 project has already worked on this direction.

Increasing women’s participation in the labour market has a strong, positive impact on the economy,

notably in the context of a shrinking workforce and skills shortages. It also empowers women to shape , ,

their own lives, play a role in public life and be economically independent. ‘
(European Commission. 2020. A Union of Equality: Gender Equality Strategy 2020-2025, Brussels)

NATIONAL LEVEL STRATEGIES AND PRIORITIES & LOCAL SYNERGIES

At national and local level, two main aspects have been investigated in order to assess project Coherence: on

one side, by exploring the compatibility with national strategies targeting women IPV-GBV survivors’ socio-
economic empowerment, on the other side, by assessing the existence of local synergies established by
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the project Partners with similar or complementary interventions carried out in their country. Below the
main insights reported during Klls, with reference to each country.

As reported by the project staff, at the moment, no legal or policy framework specifically
targeting domestic violence does exist in Bulgaria. On the contrary, they mentioned the
presence of “anti-genderist” policies. Moreover, civil society organizations operating in
the Bulgarian ecosystem were said to face significant hurdles, mainly due to governmental
scepticism - and, to some extent, hostility - in respect of NGOs and NPOs supporting
women empowerment. According to respondents, a law on women protection has been
recently discussed in the Parliament, but the incoming elections may slow down the
legislative process.

BULGARIA

With reference to presence of synergies with other similar or complementary projects in
the local and national context, CDCS staff highlighted the innovativeness of the WeGo2,
and the value added that the project is providing to the other local interventions working
for women support. Moreover, CDCS staff reported to be involved in a project called
“Children First”, which aims at supporting children who witness domestic violence. In the
framework of this project, CDCS staff presented the methodology used in WeGo2 and
shared their experience. Similarly, they took part as trainers in another project and, also
in that occasion, they referred to have used some of the tools designed in the framework
of WeGo2.

According to the interviewees, Greece has a very progressive legal framework in
comparison with other UE countries, when it comes to gender empowerment and fight
against GBV. It was reported, in fact, that various Conventions regulating this kind of topics
were ratified and a law on sexual harassment is currently under discussion in the
Parliament. In respondents’ opinion, the political parties in power are in fact intensively
committed in supporting gender equality and fight against GBV.

Moreover, it was stressed the presence of a well-consolidated network at national level
composed by 62 centres, providing both counselling and shelter services. This network
GREECE operates under the rule of the General Secretariat for Family Policy and Gender Equality
of the Ministry of Labour and Social Affairs, which emphasizes the importance of these
topics in the Greek ecosystem.

At local and national level, existence of programs which are similar to WeGo2 has been
reported (for examples, implementing business labelling activities). However, cooperation
was said to be not always easy, given a widespread attitude to work as competitors instead
of partners. This was experienced for instance during the peer exchanges implemented in
Karditsa, when representatives of several NGOs and AVCs were invited, but none of them
took partin the event.
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Despite almost all Italian regions were reported to be endowed with specific legal
provisions promoting the fight against GVB-IPV, at national level much effort was
perceived to be necessary. In particular, according to the interviewees, at national level
there is still not a well-consolidated set of enabling policies promoting women socio-
economic empowerment and gender equality in an integrated and transversal way. Along
this line, the amount of both regional and national funds devoted to AVCs was reported to
be insufficient to properly support women in a comprehensive way and tackle the structural
constraints they have to face'.

Rel.Pos declared to be part of the national AVC network "Di.re -Donne in Rete contro la
violenza”. However, despite both the Italian Partners have tried to capitalize and connect
We(Go2 experience in the framework of other similar projects implemented by them, still
scarce formal and informal coordination was reported to be present among the various
actors working for the promotion of women economic empowerment.

The Spanish legislative and policy framework was reported to be quite advanced with
respect to the fight against GVB and the promotion of women empowerment. In particular,
significant attention appears to be devoted to the role of the business sector in promoting
gender equality. To this regard, a great impulse has been provided by the issuance of
Decree-Law 6/2019 “On the urgent measures to guarantee equal treatment and
opportunities for women and men in employment and occupation”, which included new
measures to promote gender equality in the workplace. As a consequence of this
regulation in fact, the existing obligation for Spanish companies to design and implement
a gender equality plans will be extended by March 2022 to companies having 50 or more
employees (previously, it was requested only to companies having 250 or more employees).
As far as the support services are concerned, both at national and regional level, the
presence of well-functioning public and private services platforms and networks was
confirmed. In particular, these platforms were reported to address both the assistance and
the occupational components of women support's.

With regard to the creation of local synergies, SURT declared to have start cooperating with
“Impresas Libre de Violencia de Genero”, a network of IPV-GBV sensitive companies and
to be working with a wide pool of enterprises in order to promote gender equality and
women socio-economic empowerment. Some sort of synergy was built as well with the
University of Extremadura, which is currently carrying out interventions on the same topic
addressed in WeGo2.

12 See https://www.actionaid.it/informati/press-area/centri-antiviolenza-case-rifugio-soli

3 For instance, in Catalunya, SIAD- Servei d'Informacid i Atenci6 a les Dones (SIAD) and SOC-Servei Piblic d'Ocupacio de
Catalunya are offering public support serveces devoted to women socio-economic empowerment.
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ALIGNMENT TO PARTNERS’ VISION AND MISSION

The alignment of WeGoZ2 to Partners’ vision and mission has been assessed both during the Klls and by desk
analysis. During the interviews, Partners’ representatives have been explicitly asked to mention to what extent
the project is perceived to be in line with the strategies of their organizations. This information has been then
cross-checked by analysing Partners’ operativity, as emerged both from their official websites (when present)
and the internal reports regarding the Partners’ network analysis (Activity 1.5). On the whole, WeGo2 project
appeared to be perfectly consistent with both the vision and mission of all the Partners involved.

ALIGNMENT WITH ACTION AID TOC ON [PV SURVIVORS' ECONOMIC EMPOWERMENT

AA IT has recently outlined its internal strategy to contribute to the promotion of IPV survivors™ economic
empowerment. The final objective of this strategy is supporting the creation of local, national and European-
level ecosystems endowed with policy frameworks and operational strategies which can effectively provide
support and protection to IPV survivors and are complemented with adequately financed and promptly
available multi-disciplinary actions synergically promoting women’s economic empowerment. AA IT ToC on
IPV survivors’ economic empowerment is based on four main pillars, envisaging:

1) the in-depth analysis of the phenomenon both from a national and international perspective;

2] the creation and piloting of guidelines, tools, standards as well as the implementation of concrete
actions to foster IPV survivors' protection and empowerment, through a resilience-oriented
approach;

3] actions aimed at informing the political debate and lobbying for the designing of supporting and
enabling policies and laws;

4) the set-up and implementation of a tailored communication strategy aimed at increasing
awareness on GBV-IPVissues.

As depicted in Figure 6, the consistency between WeGo2 project and AA’s strategy on IPV survivors’
economic empowerment is fully verified. In Figure 6 in fact the key actions of WeGo2 are reported according
to their contribution to each single pillar of the AA’s strategy.
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Figure 6. WeGo2 compatibility with ActionAid IT ToC on IPV survivors economic empowerment
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3.3.3 EFFECTIVENESS

Is the intervention achieving its objectives?
The extent to which the intervention achieved, or is expected to achieve, its objectives, and its results, including any
differential results across groups

EVALUATION QUESTIONS
e Towhat extent the project contributed to General Objective?
e Towhatextent the project contributed to the WPs Specific Objectives and Expected Results?
e Which have been the key drivers and constraints in the pursuance of project Objectives?
e Did some unexpected results emerge?
o Towhat extent are the results heterogenous across countries?
o What are the effects of Covid-19 pandemic on project effectiveness?

OVERALL ASSESSMENT

On the whole, the project was detected to have successfully performed with reference to the OECD-DAC
dimension of Effectiveness. This is particularly true also if we consider the significant obstacles imposed by
the pandemic situation, which hindered the implementation of project activities for almost one year (see
Impact of Covid-19 pandemic on project effectiveness). In general, the most significant attainments were

achieved in the framework of the activities targeting the women IPV survivors supported by the Project, the
AVCs and operators involved in knowledge sharing and capacity-building activities and the project Partner
themselves. This finding is consistent with both the assessment of Relevance dimension of the project and
the implementing Partners’ ability to deliver expected outputs and trigger the intended outcomes (> see
Relevance, Project Outcomes and Project Outputs]. Outstanding results were in fact obtained with regard to
a) the consolidation and development of both Partners and AVCs’ networks (Activity 1.5, 3.2), b) the
increased know-how with respect to the socio-economic dimension of women empowerment, and c) the
quality and effectiveness of the support provided by AVC operators to women IPV survivors as consequence
of the trainings and tools provided by the project. The pursuance of the project objectives targeting the local
ecosystem stakeholders and the job-related actors, instead, was found to be more challenging. This was
mainly due to the very ambitious and demanding nature of these goals which, on the one side, generally require
amuch longer period of time to be achieved and, on the other side, may be affected by a wider range of factors
which cannot be directly controlled by the project. Indeed, both with regard to the ecosystem (WP3] and the
enterprise-related (WP4) components, project activities showed a high degree of effectiveness in
establishing and consolidating bilateral relations between the Partners and a wide and well-diversified
pool of private and private stakeholders. The latter aspect is testified both by the quantity and quality of the
Informal and Vertical Meetings organized and by the successful development pattern characterizing the
evolution of Partners’ networks (- see Impact). The communication and dissemination activities appeared to
have been delivered in appropriate and effective way - especially with regard to the actions carried out by AA
and CSCD - even if in some cases the outreach was limited to stakeholders who were already involved in
previous awareness-raising initiatives implemented by the project Partners.

However, being the project outcomes already showcased in Project Outcomes and the project impacts better
explored in the paragraph devoted to Impact, in this paragraph we aim at delving into the main drivers and
constraints that have influenced project ability to achieve its expected results. To this regards, three main
topics have emerged:
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» WEGO2 TOOLS: BALANCING KNOWLEDGE INCREASE AND ADAPTABILITY

The innovativeness of the tools designed in the framework of WeGo2 project has been unanimously stressed
by both the Partners and the interviewed AVC representatives. The Social Relationship Plan, the Balance of
Competences and the Individual Carrier plan (Activity 3.1, 4.3), in fact, were found to be comprehensive tools
to promote women IPV survivors’ socio-economic empowerment. Indeed, the chance of piloting these tools,
provided WeGo2 Partnership with the needed information to better tailor them in such a way to further boost
their effectiveness.

However, albeit the underlying approach was shared and appreciated by all project stakeholders, some AVC
operators stressed the difficulties emerged in applying the tools with the supported women. According to
them, the main obstacles were in fact related to two main sources of problems: 1. their application was
relevantly time-consuming and 2. the tools themselves were not sufficiently flexible to properly adapt to
the individual situations. Indeed, the former aspect is related to the comprehensiveness of the tools and was
found to represent an obstacle especially for the AVCs which have a limited number of human resources
available, due to both the significant reporting effort which was required and the difficulties in applying a
brand-new tool. Some respondents referred also that the tools, despite been useful at the end, were perceived
as excessively demanding for some women. The second aspect, instead, was intensively discussed within the
Partnership in the designing phase of the tools. Indeed, a trade-off has emerged between the knowledge
increase obtained by a rigorous piloting of the tools and the ability to adapt those in accordance with the
specific needs showcased by each woman. As a result, almost half of the interviewees from the AVCs
declared that they kept on using the tools after the piloting phase, but not in their entirety. To this regard,
some operators declared to use the tools only with a selected pool of women, other to only partially apply them
and a minority share of respondents to get some sort of inspiration but not use them at all. This indeed was in
line with the operators’ perceptions detected by IRS in the Knowledge Impact analysis (Project Deliverable 18):
while ex post evaluating the tools in fact, the 34.3 % of respondents declared to quite agree with the sentence
| will use the theory and tools behind the social network again in the future”. Indeed, part of these difficulties
may be related to the need of adapting these tools in such a way to be able to virtually/remotely apply them,
given the restrictions imposed by Covid-19 pandemic.

» WEGO2 LABEL: ATOOL FOR SELF-IMPROVEMENT
Another source of debate within the Partnership was represented by the designing of a project label (Activity
4.2) aimed at understanding and certifying the actions put in place by selected enterprises in order identify
and provide support to VAW survivors. This activity was originally expected to be carried out by a private
company (Zeta Travel] which had already worked for the promotion of a certification to support the fight against
GBVin the private sector. Following some significant difficulties emerged in the cooperation with this actor,
through an approved project Amendment, this activity was assigned to the Partner IRS given its longstanding
experience as research centre and its strong background in designing accreditation systems and in supporting
private firms and public organisations in these issues. Indeed, this “internalization” of the activity provides
the opportunity to engage all the Partners in in-depth discussions aimed at understanding the best way
to design a label. As a consequence of this fruitful debate, WeGo2 label was thus designed in such a way to
represent a self-evaluation tool to inform the enterprises and provide them with tailored suggestions to
improve their actions, instead of a traditional certification which could face the risk, stressed by few
respondents, to be used exclusively for self-branding or, in the worst cases, as a tool for “pink washing”.

% See, Project Amendment 810371 — WE GO2 — REC-AG-2017/REC-RDAP-GBV-AG-2017, Amendment Reference No
AMD-810371-2
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Indeed, all the aforementioned choices have not only increased the effectiveness of project action but have
also significantly contributed to the enhancement of its sustainability.

> A CHALLENGING ENTERPRISE ENGAGEMENT
1 i _
Participants’ feedback was M(?s.t compar]y representatives declalted thajt awaren-ess
surprisingly positive. Domestic raising sessions were useful to provide their staff with a
violence used to be a taboo, for general knowledge and awareness on IPV and GBV issues,
most our staff members. The although some of their expectations with respect to the

training has been so helpful in

providing us the chance to address .
this topic in an effective and Relevance). However, the engagement of enterprises was

session contents were not completely met [ see

sensitive manner. reported to be among the most relevant difficulties
(Italian company representative] hindering the pursuance of the objectives linked to WP4-
Direct Actions with Corporates/enterprise (= see Figure 1).

J) Despite 115 women IPV survivors have been successfully

engaged in what has been defined an “employment journey”

encompassing both the creation of individual BoC and CP, and/or in the job-matching (see Project Outputs),
several difficulties have been reported by most project Partners in the involvement of entrepreneurial actors,
both for the awareness-raising activities (act) and the labelling process (act). Indeed, part of this difficulty may
be attributed to the negative consequences of Covid-19 pandemic on the business sector as a whole (- see
Potential effects of Covid-19 pandemic on project impact), however both AVC and company representatives
have stressed the lack of a shared language among them as the most constraining obstacle to the creation

of effective partnerships guaranteeing women IPV survivors’ successful job-insertion.

-ﬁ- IMPACT OF COVID-19 PANDEMIC ON PROJECT EFFECTIVENESS

Due to Covid-19 restrictions, most the project activities needed to be redesigned in order to make it feasible
for the Partners and the AVC operators to implement them online. The effects of both the changes in the
configuration of the tools and the remote implementation of the activities have been investigated with the
interviewees. All the Partners and the AVC representatives agreed that, although the changes in the
configuration of the tools required a significant effort by the Partnerships, the overall efficacy of the tools
was preserved. Conversely, the shift to virtual activities was considered detrimental for both the support
provided to women and for the capacities to keep private and public stakeholders engaged.

Nevertheless, the unusual situation imposed by the pandemic was said to have also opened up few
opportunities. On the one hand, all Partners agreed that that moment provided the Partnership with the
opportunity to pushing forward the theoretical and methodological reflection on women’s (and especially
IPV and GBV survivors) economic empowerment. Thus, as unexpected result, the interruption of normal
activities - both within and outside the project — was found to be fundamental in shaping WeGo2 significant
contribution to the consolidation of a shared conceptual and methodological framework on women
empowerment which otherwise would probably not have been developed such in-depth.

Another unexpected positive consequence linked to the changes imposed by the pandemic restrictions was
mentioned by the two Italian enterprise representatives interviewed during the Evaluation: in their opinion,
the fact that all the awareness-raising sessions were carried out online turned out to be beneficial given
the delicate issue that was addressed. The online mode in fact allowed the participants to interact with each
other and with the trainers more spontaneously, and to ask specific questions they probably would have not
asked during an in-presence session. On the other side, however, some trainers underlined that the online
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mode prevented the participants from having the

chance to further share their experience in an

Through the territorial protocol we

intimate and protected environment, as it would have managed to motivate stakeholders, such as

happened in the case of face-to-face sessions. local administrations, universities,

businesses. We have started engaging them

COUNTRY-SPECIFIC INSIGHTS on the topic. We will officially sign the

In order to better account for the heterogeneity of

protocols in March. Even if having some
meetings online was difficult, we

the results achieved in each Country, specific succeeded.
country-based insights are re below ported:

BULGARIA

GREECE

(CDCS representative)

Knowledge and support to women: As far as the use of the tools is concerned, many
AVC operators were reported to have shown low level of commitment, due to
perceiving the tool as an additional burden to their work. The time-consuming
characterization of the tools was mentioned to be an obstacle for the AVCs having a few
staff members. Despite all the foreseen targets have been reached, this aspect may

have slightly reduced the effectiveness of the actions.

Local ecosystem: The efforts have been focused pre-eminently on one region (Ruse).
All the activities appeared to be implemented in an effective way, given also the

constraints existing at macro level (> see Coherence). A Territorial Protocol has been
successfully signed in March 2021 and all the crucial actors who can effectively
promote women socio-economic empowerment at the local level have been involved'®.

Actions with enterprises: Engaging enterprises was reported to have been a quite
difficult task to carry out. CDCS representatives stressed the importance of making big
companies aware that the topics addressed in WeGO2 are crucial also for their

organizations.

Knowledge and support to women: The consulted AVC representative stressed the
usefulness of the tools, the trainings and the peer-exchanges in enhancing the
operators’ skills and ability to deal with the economic aspects of women
empowerment. Despite interesting and helpful, the 3-days length of the trainings
was said to have a negative effect in term of accessibility, since for many operators

it was impossible to be away from their centres for that period of time.

Local ecosystem: WCK have successfully signed bilateral agreements with relevant
actors in the local ecosystem. During the Vertical Meetings (Activity 2.4) also relevant
national stakeholders were involved, included a member of the Parliament. The
Territorial Protocol has been successfully signed in the framework of the local
ecosystem of Karditsa, thus formalizing a well-consolidated and effective cooperation
model already present in that area’®.

Actions with enterprises: In the last six months of the project, besides the widespread
consequences of Covid-19, a flood destroyed most buildings and infrastructures in the

15 For the comprehensive list of signatories, refer to the Territorial Protocol Analysis (project Deliverable 38).

6 See note 15.
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area of Karditsa. As a consequence of both these events, it was impossible to carry
out most activities involving the enterprises in that area. In the final weeks of the
project, they planned to carry out online initiatives to fill the gap with respect to the
initial targets.

Knowledge and support to women: the Italian AVC representatives appeared to be

significantly satisfied by the support that the Action has provided to them, although,
during the interviews, most of them declared that they will not use the tools in the same
format as provided by WeGo2, in the future.

Local ecosystem: The Italian Partners have been able to further enhance the local

network they were already inserted in, by reaching, through Vertical and Informal
Meetings, both public and private stakeholders. Given the presence of a pre-existing
multi-stakeholder network in the local ecosystem of Milan'” in fact, AA IT has decided
to concentrate its forces on the acquisition of a central coordinating role in such a way
to more effectively activate the network and, at the same time, avoid the risk of
duplicating and dissipating the efforts. In September 2020, AA IT has thus been
successfully assigned the role of co-facilitator for the interdisciplinary “Working
group on the social and economic empowerment of women victims of violence”, a
thematic articulation of the “Technical Table for planning and monitoring interventions
to prevent and combat gender-based violence against women”. Building on that, a
Territorial Protocol is expected to be signed. As reported by IRS, the Protocol will
initially focus on work issues aimed at facilitating GVB-IPV survivors’ labour inclusion
and will later extend to the aspects more related to welfare and housing support (see
the Territorial Protocol Analysis, project Deliverable 38].

Actions with enterprises: The engagement of enterprises was reported to be quite

difficult. Both partners expressed some concern about the actual role that WeGo2
Action has played in promoting the successful cases of job-placements. Both the
interviewed companies were enthusiastic about the awareness-raising sessions.

7 An Institutional Pact, called “Milan with women against violence. A concrete action plan. A new Pact for the city”, was
launched in 2018 by the Municipality of Milan (in particular by the Department of Social Services leading the Anti-Violence
Network of the city of Milan). It currently encompasses a wide range of local stakeholders supporting IPV-GBV survivors.
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Knowledge and support to women: The AVC representative was positive about the

contribution of WeGo2, above all given the opportunity to further delve into the
economic dimension of empowerment and develop its network. The tools were said
to be useful, although not always enough flexible to be adapted to women’s individual
needs, and thus resulting in not being applicable for all the women supported by the
centre.

Local ecosystem: the attainments concerning the enhancement of the local

networks have been quite poor, at least for what concerns the formalization of the
existing informal ties. According to SURT, involving local stakeholders was difficult
both because they had different priorities and SURT was not endowed with previous
ties with the institutional actors. In their opinion, a previous comprehensive analysis
and mapping of the ecosystem would have been fundamental. However, as reported by
IRS in the Territorial Protocol Analysis (project Deliverable 38), the networking
activities carried out in the framework of the WeGo2 project have been essential to
strengthen and expand the existing informal network, especially through the
engagement of several new entrepreneurial actors.

Actions with enterprises: the engagement of enterprises was significant and took

advantage from the long-lasting experience of SURT in that field. The consulted
company representatives declared that they would have preferred a training providing
them with practical support instead of awareness-raising sessions. Several companies
asked SURT to continue cooperate in the future.
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3.3.4 EFFICIENCY

How well are resources being used?
The extent to which the intervention delivers, or is likely to deliver, results in an economic and timely way.

EVALUATION QUESTIONS

e Were activities and results timely delivered?

e Have human and financial resources been properly used to maximize outputs?

o Was Partners’ expertise conformed to project needs and objectives?

e How was the communication and cooperation within the Partnership?

e Was the management and governance structure of the project fully functional to reach the
project’s objectives? Did internal governance guarantee inclusiveness of decision-making
processes?

o What are the effects of Covid-19 pandemic on project efficiency?

TIMING

The main difficulties in timely implementing project activities with respect to the initial workplan was due to
the obstacles imposed by the pandemic situation and, for the Greek context, the detrimental effects of a
flood happening in September 2020.

Some delays were detected on the collection of data for the impact analysis. The not straightforward
logistical chain characterized by the direct involvement of the AVCs which were in charge of filling out the
sheets and sending them back to their Partners, was mentioned as a potential reason, besides the pandemic,
to explain this delay.

PROJECT DESIGN

The Partners unanimously stressed that WeGo2 was a very ambitious project, whose initial design, however,
was quite unclear. This aspect was reported to have generated some confusion among Partners, at the very
early stages of implementation. Moreover, the initial budget allocation was reported to be excessively
fragmented and not perfectly aligned with the implementing effort required by some activities. Given all
these obstacles, all the Partners have thus been involved in a share planning which allowed to clarify the roles
and improve the cooperation and the dialogue within the Partnership.

Few critical comments were reported by one Partner with reference to the project indicators, which were
perceived as excessively aimed at detecting quantitative outputs, thus not providing enough emphasis on the
process to achieve them.

FINANCIAL AND HUMAN RESOURCES

Some Partners experienced a high turnover among their staff. In particular, the change in the project
leadership was reported to have represented a quite challenging moment for the whole Partnership.

Despite the difficulties imposed by the not conducive set-up characterizing the initial allocation of resources,
the use of project financial resources was found to be carried out in the best way to ensure both project
effectiveness and efficiency.
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PARTNERSHIP

» EXPERTISE
WeGo2 Partnership composition is perceived by all the interviewees as one of the most crucial project
strengths (> see SWOT Analysis). In particular, this is mainly attributed to the diversity and complementarity
of Partners’ expertise and characterization. Moreover, the Partnership appeared to be further enriched by
the Partners’ long-standing operativity in the local contexts.
From a more technical perspective, as reported by AA, some capacity building actions was useful to
strengthen Partners’ ability to successfully implement all tasks requested by the project and to adequately
report. Indeed, this action was crucial not only to ensure project effectiveness and efficiency, but also to laid
important foundations to project technical stainability (2 see Sustainability). Similar benefits for the
enhancement of Partners’ capacities and project future sustainability were mentioned also with reference to
the exchange activities.

Some Partners also highlighted the valuable learning opportunities which emerged from the possibility of
involving several staff members, and not only the key management, in the implementation of WeGo2.

» GOVERNANCE, COMMUNICATION AND COOPERATION

Despite all the Partners were already involved in the previous edition of WeGo1, it took some time for them to
establish an effective and smooth coordination. Indeed, Partners’ diversity, which was perceived as a strength
with reference to the expertise, it was recognized as a minor obstacle when it comes to communication and
mutual understanding. A significant improvement in the quality of the cooperation and communication
occurred once the frequency and the modalities of interaction were modified. Starting from that moment,
in fact, monthly one-to-one meetings and several joint discussions were organized to focus on the
methodological and strategic aspects, along with periodic steering committee meetings. Also, to this regard,
the Covid-19 situation was reported to have played an unexpectedly beneficial role, in boosting
Partnership cohesion and team spirit. A crucial role in improving the cooperation among Partners was also
provided by the peer-exchanges which were described as one of the most rewarding activity for the Partners
themselves.

Related to that, the overall governance of the project was described as very inclusive despite this aspect
has sometimes slowed down the flow of the decision-making process, which in any case was neither perceived
as an issue by the Partners nor had ever challenged project overall efficiency.

AA was described by all the Partners as very committed and engaged in coordinating and fostering
participatory processes. According to the respondents in fact, AA have shown to be very responsive and
supportive for all the Partners, succeeding in balancing an effective leadership role with the ability to
foster mutual dialogue.

-ﬁ- IMPACT OF COVID-19 PANDEMIC ON PROJECT EFFICIENCY

Indeed, project efficiency is one of the aspects which has been challenged the most by the overall
pandemic situation. Several activities were in fact put on hold for a few months, resulting in general delays
inthe workplan. Nevertheless, WeGoZ2 Partnership has shown remarkable flexibility in adapting project tools
and activities in order to continue pursuing project objectives in the most effective and inclusive way. As
mentioned, the pandemic situation has unexpectedly provided the Partnership with the chance to boost
internal communication and sharing, in such a way to foster the cohesion of the Consortium.
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3.3.5 IMPACT

What difference does the intervention make?
The extent to which the intervention has generated or is expected to generate significant positive or negative, intended or
unintended, higher-level effects.

EVALUATION QUESTIONS
e What kind of positive changes has the project been able to trigger with respect to its target
beneficiaries (women IPV survivors, AVCs and operators, entrepreneurial actors, local
ecosystem stakeholders)?
e What kind of positive changes has the project been able to trigger in the local ecosystem?
e What kind of positive changes has the project been able to trigger on Partners’ networks?
e What can be the potential effects of Covid-19 pandemic on project impact?

Before delving into project impact, it should be noticed that in this paragraph by using the term “impact” we
refer to the longer term and the potentially transformative effects of the intervention. We thus aim at
investigating the broader and secondary consequences on the project in a timeframe that is longer than one
considered while dealing with the OECD-DAC criteria of Effectiveness. Indeed, the WeGo2 impact is related to
the project ability to generate positive or negative outcomes which may last even after the end of the
implementation period. In this sense, the impact is also intrinsically related to the dimension of
Sustainability. In general, it should be noticed however that two years represent a still too short period to
properly detect the actual presence of long-term secondary effects. For this reason, this paragraph is
focused on WeGo2 ability to trigger changes that may generate effects in the long run, more than on the
concept of impact strictu sensu. The sa