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JUST EU and ME - Advocating For Change Workshop By Action Aid 
Italia (Workpackage 2) 

Advocacy plans  
 

 
Sessions dates: 

• Wednesday, 22nd February 2023, 18.00-19.00 (CET), online 

• Friday 3rd and Saturday 4th March, 10.00-18.00, Bologna (Italy) 

• Wednesday 15th March 2023, 18.00-19.00, online. 

 

Through the workshop’s sessions the participants defined the issue of their interest in each national 
context (Italy, Bulgaria, Spain and Poland), applied the tools they were trained about and designed 
the first draft of the campaigns they will implement in the project. 

 

Index of the advocacy plans: 

• Bulgarian group drafted an awareness raising campaign to make all interested stakeholders 
understand the difficulties that students face when they have to process the information 
provided in the textbooks. 

• Italian group defined a campaign aimed at raising awareness in civil society and particularly 
in educational organizations to adopt new teaching methods to eradicate prejudice acting 
through education to differences. 

• Polish Group elaborated a wide campaign for promoting the request for a comprehensive 
Sex Education in Poland getting support from like-minded organizations. 

• Spanish group drafted a campaign aimed at integrating non-formal education into the high 
school grade curriculum as a mean to counter drop out. They couple the campaign with a 
pilot project.  
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BULGARIAN GROUP 

 

 

Кампания УМ (Directly translated as Campaign BRAIN) 

In Bulgarian the campaign is called УМ (the abbreviation of ¨Уча и Мога¨, meaning “I Learn 

and I Can” 

The problem: The Bulgarian education is undergoing constant reforms. That is also reflected in the 

content of the text books produced. Apart from the fact that there are many editing teams developing 

student textbooks, officially recognized by the Ministry of Education, the content of the textbooks is 

either written in away that is not understandable for the age level of the students or the information 

provided is ambiguous.  That prevents the students from acquiring the necessary knowledge and at 

the same time decreases their interest in the educational process. Great numbers of the students 

start lagging behind and never catch up with the educational material that needs to be covered. They 

only study to pass the exams and the knowledge and information is never applied properly. Students 

believe that if the language of the textbook is adequately selected to suit the age and educational 

level of the students, the learning will be more pleasant, useful and beneficial. 

Solution: To organise an awareness raising campaign to make all interested stakeholders 

understand the difficulties that students face when they have to process the information provided in 

the textbooks.  

Aim of the campaign: The campaign will try to achieve the following concrete objectives:  

• To inform the interested stakeholders about the existing problem. 

• To make the interested stakeholders understand the complexity of the situation and the 

possible consequences out of it. 

• To encourage the responsible stakeholders to take actions in rewriting, editing and adjusting 

the content of the textbooks to the needs of the students.  

Interested stakeholders: students/ parents, educators/ teachers, book developers/ editing teams, 

educational experts and decision-and policy-makers in the field of education 

Our campaign in 5 steps 

1. Branding  

It is of high importance that the branding of the campaign is thought in advance. The branding 

will include logo, motto, slogan, selected colours and images. Also filters and filters and 
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frames for the different social media will be developed with the logo and branding elements 

of the campaign. 

2. Networks of NGOs working in the field of education (local, regional, national) 

Allies at all levels will be sought that are concerned by the issue tackled by campaign. The 

issue will be addressed from many aspects and that why it is very important to find support 

in various stakeholders so that the campaign can be multi-dimensional involving and 

addressing concerned stakeholders at different levels, status and interests.   

On national level we will contact:  

• The Association of Bulgarian Teachers 

• Members of the Parliament working for the commissions of education 

• NGOs concerned by the topic of education 

• National School Parliament 

On regional level: 

• The Regional Inspectorates of Education 

• Reginal NGOs 

• Regional associations of teachers 

On local level:  

• School Parental Councils 

• Local NGOs 

• School Parliaments (part of each school) 

• Associations of parents 

 

3. Recommendations for specifics criteria from students/teachers/parents;  

Before starting the campaign, a well-ground information about the problem/ issue will be 

collected through feedback collection via questionnaires and surveys. Our campaign will be 

based on the real expressed needs of the students, parents and teachers.   

4. Declaration prepared on the basis of the feedback 

A declaration will be drafted stating clearly the problem and the manner the issue will be 

addressed. 

5. Launching the online/social media campaign  

The Declaration will be spread around via social media channels. A “surprise element” will 

be applied: NGOs, teachers, students and their parents in all 24 regions of Bulgaria will meet 

the Chief Inspector of the Regional Directorate of Education in each region in the same day 

as well as the Minister of Education. That will provoke the interest of regional and national 

media. That day will mark the launch of the campaign. Short videos of students, teachers, 

parents (on-line and/or offline) will be created daily. That will be the main tactics of the 

campaign. Each video will identify and show a fault in the educational textbooks. Videos will 

be short (tiktok format) and will bear the following hashtags: 

For the students - #WhatIDidNotLearn  

For teachers - #WhatICouldNotTeach 

For parents - #WhatICouldNotExplain 

In all the videos will tag the government, the Ministry of Education and the respective 

Regional Directorate of Education  
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We expect to produce the “avalanche effect” or the “effect of the butterfly” as daily a great number 

of videos will be produced and shared.  

Influencers that can endorse your campaign: 

• Kids influencers, 

• Kids of influencers 

• Influencers - ex. Dimitar Berbatov(football player), artists, musicians, other famous 

people 

Possible risks: Objections can be expected from conservative teachers and parents as well as 

textbook writers/ developers 

Profiles in social media channels will be created under the name of the campaign in Instagram, 

Facebook, Tik Tok, YouTube and Twitter. Videos and info will be shared and the moment the 

campaign become popular it will provoke also the interest of conventional media. 
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ITALIAN GROUP 

Italian group defined a campaign aimed at raising awareness in civil society and particularly in 
educational organizations to adopt new teaching methods to eradicate prejudice acting through 
education to differences. 

The group shifted from the gender equality, their fist choice, to the wider topic of diversity as a 

dimension  of the education. They haven’t completed the assessment of level of education to be 

addressed. They would like to work on how diversity is taught by teachers; they discussed potential 

allies as students unions, teachers unions, influencers. They would like to work through social media. 

Future steps could be to mobilize students with actions as strikes or similar demonstrations in 

specific locations like schools and public buildings.  

Also, once the students' population is perceived as mostly favorable to the request, they could show 

the support and our numbers to institutions through online petitions, or physical signatures.  

Then we could start to construct documents guiding schools to activate anti-discriminations' projects. 
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POLISH GROUP 
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PETITION DRAFT 

 

Petition title Comprehensive Sex Education in Poland: Ensuring the 
Health and Safety of our Youth 

Petition Recipient  
(Decision Makers) 

government- minister of education  

Petition Body Text Issue Definition 

In Polish education system we don't have any special subject that could teach us about 
consent in relationships. young people are not getting equipped with knowledge about 
healthy relationships and boundaries. What's more there is little taught about std’s and 
contraception which leads to rising numbers of unplanned pregnancies among youth. 

How the issue is currently addressed 

Firstly, there are various non-governmental organizations that are working to promote 
sexual education in Poland. Secondly, there have been some efforts to address the issue 
of lack of sexual education at the community level. Some schools and local organizations 
have started to offer sexual education workshops and seminars to young people and 
parents. The government has actually tried to take some steps and announced new 
educational programme in 2020 but due to the fact that conservative part of Polish society 
which is the main electorate of the government was in opposition to this programme. The 
programme was not implemented at all. Overall, the issue of lack of sexual education in 
Poland remains a contentious one, with ongoing debates and disagreements about the best 
way to address it. While some progress has been made, there is still much work to be done 
to ensure that all young people in Poland have access to accurate and comprehensive 
sexual education. 

Your proposal 

Firstly, there should be a process of educating people which will be teaching this subject, 
(sexual educators). They have to be well informed and be responsible. the change should 
be announced a long period before the date of start. for example one year. In this time there 
should be a social campaign, aimed to convince society that this is a good idea. Then the 
subject will be implemented in schools. 

We want to have sexual education as a mandatory subject in schools on every step of 
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education. The aim is to create a cohesive program that is being taught by competent 
professionals. From early stages in their life, children will be introduced to the WHO agenda 
of sexual education. Topics included:  safe sex, consent in different forms, healthy 
communication, different type of relationships, various forms of contraceptives. 

Example or description of a picture or video to be included in the petition page 
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SPANISH GROUP 

 

 

 
-INCLUSION FOR YOUTH PETITION 

Since after the pandemic the education and personal development of youth people has become a 
global priority more than ever. National governments and European Agencies by equal share a 
common implication in this matter. From our side, we propose a national initiative based on the 
Spanish context, designed to improve and support our youth directly from the educational system 
itself. 

Our main goal is to integrate non-formal education into the formal one; we intend to achieve this by 
taking a first step and developing a pilot project for a specific high school which has the willingness 
to integrate it in the current system. 

Youngsters and young adults can improve their capacities and hidden abilities by merging into the 
actual educational structure other types of educational roots. With this merger, there is an actual 
possibility of finding solutions to those problems that can not be solved with the nowadays education; 
youngsters will be able to figure out problems in their local communities by their own initiative, 
something that would be useful for their future personal projects and personal development. 

Formal education is dissociated from non-formal education, leaving the latter on a secondary level, 
associating it with extracurricular activities, often not accessible to all children and teenagers. 

Integrating non-formal education within the school context, with education being compulsory up to 
the age of 16, ensures that the contents worked on can reach all students equally.  

Therefore, we consider it essential to include non-formal education in the school curriculum through 
a subject that allows guiding and provides the necessary tools to young people and thus enables 
their participation in school life, extrapolating these results to future active involvement in society 
through a greater degree of autonomy and empowerment of the target people. 
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We also propose this project as a preventive measure against school failure, absenteeism and early 
school dropout rates, which in Spain are above the European average. Through this proposal, we 
intend to work on this problem by giving students the opportunity to be active participants in their 
own educational process. 

Instead of making our youth feel like they do not belong to the system, that they are not capable 
enough if they are not good in math, we want to give them tools to let them know how competent 
they can be, not only in that field, but in others which they had never imagined. Not matching a 
specific profile does not mean that a young person is stupid or talentless; it means the inability to 
find his/her place, a lack of utensils to find it. And, we all share the responsibility to solve that issue. 
place. 

As we stated, non-formal education is hardly found in the Spanish educational system. Nonetheless, 
this is different in other countries of our surroundings, countries that will be taken as a model: the 
ones who value lessons that can be taught outside the classroom and beside the manuals. 

Finland, for instance, is widely regarded as one of the most successful education systems in the 
world, achieved through a combination of formal and non-formal education. Formal education in 
Finland follows a comprehensive system which starts a the age of seven and ends with students 
graduating from high school a the age of nineteen. The Finnish education system is designed to be 
inclusive, with students receiving free education regardless of their socio-economic background. 
Teachers are highly trained and respected professionals who are given a great deal of autonomy in 
the classroom. 

International rankings have proved that a multidisciplinary learning methodology has a major impact 
on youngsters' ability to identify and solve issues related to their community.   
Furthermore, their performance confirms that formal and non-formal education can cooperate 
successfully to improve the country’s development. 

In fact, non-formal education is also highly valued in our nation country, Spain, where many 
programs and initiatives designed to supplement formal education have been created. One example 
of it is the “hobby schools”, which offer a wide range of activities such as sports, music, and art. 
These schools are attended by children outside of regular school hours and are aimed at developing 
their interests and talents. Another example is the “Open University” system, which allows anyone 
to study at a university level without having to meet the formal entrance requirements. The Open 
University system offers a range of courses that can be taken online or in-person, and is designed 
to promote lifelong learning. 

This is just one incredible example by which we can see that it works, a better system can be built a 
we want to support this process with our proposal. Let’s make formal and no-formal education 
cohabit, and empower future generations of Spanish society. We are not looking for a replacement, 
we believe that formal education is important and it cannot be supplanted but to create a synergy 
with non-formal education in the same place will help individuals and society. 

I. Project design and structure 

The project will be aimed at students in compulsory secondary education (1 to 4 ESO), being  applied 
progressively in each course, starting in the early stages with an active methodology, where there is 
a reciprocity in the learning process "teacher" - student, in which the professional is a facilitator and 
transmitter of knowledge through the implementation of workshops where education in values, 
teamwork, decision making, peaceful conflict resolution, public speaking, motivation, tolerance to 
failure, equality, etc. are worked on so that the students themselves are able to apply the knowledge 
previously acquired in subsequent courses and therefore become a support/guide/mediator figure. 

Learning by doing is the main idea of the non-formal education and the soft skills that the youngsters 
can acquire and that will help them once they finish their formal educational period. Once they can 
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go to the labor market they will know how to present themselves, how to write a CV and of course 
and very important is that they will be ready to work in a small or big group. 

All those skills can be acquired or enhanced by the pilot program that we propose, where young 
people will be able to identify their own needs and the problems around them. We propose the 
following action plan: 

To begin, youth workers or NGOs workers would be in charge of delivering workshops; it will be 
about guidance, the path will be set by them. They will help understand the wide quantity of tools 
available that sadly are being hidden by disinformation, the capacity of change is there, it just has to 
be shown. Young people can learn how to be more tolerant, how to develop critical thinking and 
communication skills, international communication, intercultural dialogue as well as decision making 
(toolkit). 
After that first phase, the youth worker will continue monitoring the process that the youngsters 
decide by themselves to work on. This mentoring will enhance mutual understanding fighting against 
the current lack of confidence that exists inside every teenager and young adult. We have to make 
them believe they are capable, and worth it of being treated as professionals in the fields they were 
working on (during the project frame). 

Empowering the future decision makers, the future NGO workers, will be the key to enhance many 
of the most sensitive topics that we are facing nowadays.  

+ Aims of the activities:  

- To strengthen the interest and motivation of students in the educational 

process and volunteering through the use of non-formal and informal methods and approaches. 

- To encourage the initiativeness, creativity and self-expression of students. 

- To create preconditions for increasing the personal and professional development of students. 

II. Communication plan : project achievement methodology   
 
COMMUNICATION PLAN. METHODOLOGY 

Once the project design has been formalized and approved and the pilot program is ready to  start, 
we propose a communication strategy to get the local community in a whole involved. 

Regarding the actual situation with non-formal education in today’s system, we will start with what 
it’s called “spread the word” between our main target groups, in a regional level, which are: 

1º Institutions, parents, associations (every organization related)   
2º Teenagers, youngsters and organizations that work with them. 

Having in mind that every target group will be reached in a different way and using different 
languages and channels, we have developed a communication plan in order to achieve our goal to 
be heard from all of them.  

The tools used are going to be adjusted to the necessities and priorities of the people who compose 
the different groups. While the first one (Institutions, parents, associations) will be more connected 
with Facebook and email, the second one (young collectives) will be with Instagram and TikTok; 
every field will be covered up. Furthermore, we will create a website to be redirected by every social 
network used. However, no physical treatment with the group would be missed. 

We will build a network with the Educational and Sport Counselors, and the Youth Council which are 
the civil servants that work directly with our target groups and associations related in Spain. 
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All this will be done always considering the risks associated, that are based on the effectiveness due 
to the possibility of lack of motivation of the workers and volunteers over a long-term period. A risk 
management plan will be implemented in the final proposal.  

The range of disclose platforms is wide, passing though disclosure WhatsApp groups, informing 
volunteer agencies, meetings in high schools with both teachers and students, meetings with future 
teachers as a matter of prevention, “story telling” short videos published and linked with project, and 
creation of QRs taking into account the psychology of colors to make them more attractive to city 
dwellers. 

A dissemination plan and calendar will be established, followed and adapted in every step of the 
project. 

 

Petition title NON-FORMAL YOUTH 

Petition Recipient  
(Decision Makers) 

Regional Education Youth Council(s) 

Petition Body Text Issue Definition 

 
 Including non-formal education into the formal one. 
  
The main aim is to design a pilot project to develop a program based on non-formal education 
enhancing young adults to fully improve their capacities and hidden abilities by the actual system. 
They will be able to figure out problems in their local communities and find the proper way to solve 
them on their own (using the acquired knowledge). 
  
Address why young people do not have access to other formative opportunities rather than formal 
education- making them feel inadequate if they do not match a specific profile. 
 
Our main goal is to integrate non-formal education into the formal one, something that can be 
done by taking a first step and developing a pilot project for a specific high school which has the 
willingness to integrate it in the current system. 
Youngsters and young adults can improve their capacities and hidden abilities by merging into the 
actual educational structure other types of educational roots. With this merger, there is an actual 
possibility of finding solutions to those problems that can not be solved with the nowadays 
education; youngsters will be able to figure out problems in their local communities by their own 
initiative, something that would be useful for their future personal projects and personal 
development.  
 
Instead of making them feel like they don't belong to the system, that they are not capable enough 
if they are not good in math, we want to give them tools to let them know how competent they can 
be, not only in that field, but in others that they had never imagined. Not matching a specific profile 
doesn’t mean talentless; means lack of utensils to find your place.  

How the issue is currently addressed 
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Currently, non-formal education is hardly found in our national education system. However, this is 
different in other countries of our surroundings where they value the lessons that can be 
taught  outside the classroom and beside the manuals. International rankings have proved that a 
multidisciplinary learning methodology has a major impact on youngsters' ability to identify and 
solve issues related to their community. Furthermore, their performance confirms that formal and 
non-formal education can cooperate successfully to improve the country’s development.   
 
This is the case of Finland, A country widely regarded with one of the most successful education 
systems in the world, achieved through a combination of formal and non-formal education. 
 
On the one hand, formal education in Finland follows a comprehensive system which starts a the 
age of seven and ends with students graduating from high school a the age of nineteen. The 
Finnish education system is designed to be inclusive, with students receiving free education 
regardless of their socio-economic background. Teachers are highly trained and respected 
professionals who are given a great deal of autonomy in the classroom. 
 
On the other hand, non-formal education is also highly valued in this country, where many 
programs and initiatives designed to supplement formal education are created. One example of it 
is the “hobby schools”, which offer a range of activities such as sports, music, and art. These 
schools are attended by children outside of regular school hours and are aimed at developing their 
interests and talents. Another example is the “Open University” system, which allows anyone to 
study at a university level without having to meet the formal entrance requirements. The Open 
University system offers a range of courses hat can be taken online or in-person, and is designed 
to promote lifelong learning.    
  

Your proposal 

By creating a space in which formal and non-formal education could cohabit, contributing to the 
empowerment of the future generations of Spanish society. 
 
We are not looking for a replacement between both types of education, we believe that the formal 
education is important and it cannot be replaced but to create a synergy with non-formal education 
in the same place will help to have better citizens. Learning by doing is the main idea of the non-
formal education and the soft skills that the youngsters can acquire will help them once they finish 
their formal educational period. Once they can go to the labor market they will know how to present 
themselves, how to write a CV and of course and very important is that they will be ready to work 
in a small or big group. Through those pilot programs young people are going to be able to identify 
their needs and the problems around them. Also, the acquired knowledge is going to allow them 
to solve some of the problems that are being faced nowadays. 
 
To begin, youth workers or NGOs workers would be in charge of delivering workshops; it will be 
about guidance, the path will be set by them. They will help understand the wide quantity of tools 
available that sadly are being hidden by disinformation, the capacity of change is there, it just has 
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to be shown. Young people can learn how to be more tolerant, how to develop critical thinking and 
communication skills, international communication, intercultural dialogue as well as decision 
making (toolkit). 
 
After the first step, the youth worker will continue monitoring the process that the youngsters 
decide by themselves to work on. This mentoring will enhance mutual understanding fighting 
against the current lack of confidence that exists inside every teenager and young adult. We have 
to make them believe they are capable,  and worth it of being treated as professionals in the fields 
they were working on (during the project frame). Empowering the future decision makers, the 
future NGO workers will be the key for many sensitive topics that we are facing every day.   

Example or description of a picture or video to be included in the petition page 

Aproximar las enseñanzas formales y las no formales: una 
confluencia necesaria 
Bringing formal and non-formal education closer: an essential 
meeting point 
Pilar Alegría Continente 
Ministra de Educación y Formación Profesional 

 
  

 


